
represent farmers more even-handedly, aiming to deal with problems in a
practical and tactful manner before sending out formalprohibition notices
without warning.

The Secretary said the Stocking and Damage Working Party had been asked to

investigate the area by the Chairman and about 8 members had attended the
meeting. Dr Beale had taken photographs,which showed extensivecattle

poaching over a large area.

The Secretary reminded the Council again that any damage that needs

reporting should come through Local Association Secretaries so that a certain

amount of objectivity is maintained. Such complaints should have the support
of the local commoners association when the Council is asked to investigate

damage on a particular common.

The Secretary was asked to write to the Duchy concerning the problems

around the leat.

7.5 Mary Tavy
The Secretary had received a letter from Mary Tavy Commoners' Association
asking Members to view some areas ofcommon that had been looked at last

autumn. It was thought that the area most used by horses might be of interest,

especially in the contextof zero grazing of livestock over thewinter. The
Association has applied for ESA Tier 2b for the area, and so numbers of
livestock would be low throughout the summer. 

Dr Atkinson said that he had been assured the measures taken by the Dartmoor
National Park Authority were in hand but he would look into the matter again.

Dr Atkinson would respond on the current perception of the situationat the
next meeting, and if necessary, a visit would be arranged.

7.6 RadmoreSheep Grazing
The Secretary had received letters from the Sheepstor Commoners'
Association and the ESA Project Officer who are becoming exasperated by a
commoner who isconsistently exceeding his right to graze. The Defra officer
has been out twice and carried out a count and found at least 50% more
animals than the commoner's entitlement. Sheepstor Commoners'
Association asked thatCouncil members and Defra meet to carry out a count
and take the necessary action.

8. DateofNext Meeting
The next meeting will be anOpen Meeting on Wednesday 4 June 2003 at the
Two Bridges Hotel, Princetown at 7.30 p.m.

Signed: f ckedlodge

Dated :. 4/6/2003.

-9-
Council Minutes 16 April 2003
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DARTMOOR COMMONERS’ COUNCIL

Minutes of the Meeting of the Dartmoor Commoners’ Council held at Two 
Bridges Hotel, Princetown on Wednesday 14 October 2015.

Present:
Mr J Waldon- Chairman Mr A Coaker Mr B Lavis
Mrs M Alford – Vice Chairman Mr N Cole Mr G Mortimore
Mr P Abel Mr J Cooper Mr M Mudge
Mr C Alford Mr P French Mr M Reddaway
Mr R Ashford Mr G Hill Mr M Retallick
Mr J Aylett Mr L Jones Mr R Steemson
Mr L Branfield Mr J Jordan Mr T Stratton
Mr P Cleave Mr S Lake Mr D Webber

Mrs A Willcocks

In attendance:
Mrs S Sloman Mrs Lesley Johnson (Condy Mathias)

     
1. Chairman’s Remarks 

The Chairman welcomed everyone to the meeting & reported on the following:-

� An initiative recently undertaken by the office to visit Widecombe to enable all those that 
have rights registered on the Widecombe Commons to check their registrations had 
been very successful.  75% of Widecombe Commoners attended the drop-in session & 
the majority of registrations were correct.  Those unable to attend will be contacted in 
due course.  It is intended to repeat this exercise on the other commons.

� The MOD Commoner’s Lunch (known within the MOD as Commoner’s Briefing) has 
been moved to Thursday 26 November 2015.

� Devon County Council have completed the necessary repairs to the fencing alongside 
B3212 at Little Yennadon Common.  In addition, the fence line alongside of Meavy 
Lane, South West of Yennadon Common has been repaired, which includes Parsons’ 
Gate.  It was agreed that Council write to Cllr Philip Sanders & Simon Clarey (Devon 
County Council Solicitor) & thank them for their efforts in bringing this issue to a 
conclusion.

The Chairman thanked Mr Len Jones for his efforts & work in sorting out an issue, on 
behalf of Council, at Moorland Court on Roborough Common.

2. Apologies for Absence
These were received from Mr P Cottington & Mrs K McKechnie (DLPO).

3. Accounts & Auditor’s Report
A copy of the financial statements had been sent to all Council Members with the 
agenda.  Mrs Lesley Johnson, representing Condy Mathias accountants, presented the 
accounts & auditor’s report for the financial year ended 30 June 2015.

There being no further questions or comments, The Chairman proposed that Council 
adopt the accounts.  Mr Maurice Retallick seconded the proposal & all Council 
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Members agreed.  The Chairman thanked Mrs Johnson for her work in preparing the 
accounts on Council’s behalf.

3.1 Dartmoor Livestock Protection Officer
The Chairman reported that Council’s contribution to this post is £2,000 per year & has   
remained at this level since the post was formed.  He considered that the work Mrs 
Karla McKechnie does is invaluable & asked that the amount of money Council 
contributes be reviewed.  Mr Maurice Retallick agreed & proposed that Council 
increases its contribution to £5,000 per year.  Mr George Hill seconded the proposal.  
Council unanimously agreed to raise the annual contribution to £5,000 in addition to the 
amount contributed by Dartmoor Livestock Protection Society (DLPS).  The Chairman 
agreed to advise Mrs McKechnie of this decision & thank her, on Council’s behalf, for 
the work she does.  Following concerns about the DLPO’s employment status, the 
Chairman agreed to formally clarify this with Mrs McKechnie & the DLPS & to report 
back to Council. 

 4. Confirmation of Minutes
The revised minutes of the meeting held on 10 June 2015 were confirmed & signed.  
The Chairman went through the minutes of the meeting held on 5 August 2015 & asked 
if Council were happy that they be signed.  Mrs Alford referred to point 6.3 Quasi-Rights 
& advised that she didn’t consider it was agreed that ‘a letter offering no objection might 
be provided’ & requested that it be omitted from the minutes.  Mr Coaker suggested that 
the recording of the last meeting be checked & the revised minutes be presented to 
Council at the next meeting for approval & signature.

5. Matters Arising
5.1 Basic Payment Scheme Payments

The Chairman recapped that considerable concern was expressed at the last Council 
meeting that payments for BPS & HLS agreements might be delayed this year.  At 
Council’s request, a letter was sent to the Minister setting out our concerns & copies 
were sent to all MPs with a constituency that includes part of Dartmoor (4 in total) & also 
to Bodmin Moor’s interim Council, asking if they have the same concerns.  Copies of 
these letters & responses to date were also forwarded to Lucy Thomas (local NFU 
secretary).

Acknowledgements have been received from all of the MPs & 3 of these have offered to 
raise the issue with the Minister.  Defra are insisting that payments for BPS will be paid 
on time & that they will start HLS payments later this month or in November.  Natural 
England have confirmed that they have passed the relevant information to the RPA.

5.2 Quasi-Rights 
 The Chairman confirmed that he had just received the written request from one of the 

owners of quasi-rights for Council to support his proposal to register these rights under 
the 2006 Commons Act.  (Since the meeting, this letter has been withdrawn by the 
sender who may redraft & submit another letter before Council’s next meeting).  The 
Chairman also confirmed that a guidance note setting out the key points of quasi-rights 
from previous minutes had been provided to Council members which stated that any 
concerns should be put in writing to Council before today’s meeting.

Letters raising concerns were received from Mrs Mary Alford, Vice-Chairman & Mr Colin 
Friend.  All Council members received a copy of these letters as part of the 
correspondence list tabled at the meeting.  Mrs Alford read out both letters & a lengthy 
discussion took place on the nature of quasi-rights, how they were generated & how 
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they are used.  The Chairman advised Council of a letter he had received just before 
the meeting, stating that if Council agree to a motion recognising a new species of 
quasi-rights, “litigation will inevitably follow”.  The Chairman advised that the sender of 
the letter had been poorly informed & confirmed that this is definitely not the case.  
Council is not looking to change the status quo or do anything different & will reply to 
the letter accordingly.   

Mr Anton Coaker advised that the guidance note produced did contain some errors & 
offered to address these with the Chairman.  In view of this, Mrs Alford proposed that 
Council obtain independent legal advice on the complex issue of quasi-rights.  Mr 
George Hill proposed that Council does not get legal advice but instead, revisits a 
statement, previously provided by Mr Mitchelmore, which clarifies quasi-rights.  Mr 
Maurice Retallick seconded the proposal & it was agreed that Mr Michelmore’s report 
be circulated to Council members prior to the next Council meeting, along with details of 
the quasi-rights that Council have recognised.  It was also agreed that obtaining legal 
advice has not been ruled out at this stage.

5.3 Next Generation Dartmoor
The Chairman reported that following a request from this group of young commoners to 
meet with our Quartermen, Mrs Mary Alford recently hosted an event for them to meet 
the west Quartermen following the pony drift at Whitchurch.   The Chairman thanked 
Mrs Alford & advised that Mr John Cooper will be hosting a similar event later this 
month with the north Quartermen & the south Quartermen have a date arranged for 
November.  The event for the east quarter is scheduled for December but a Quarterman 
is needed to host this.  The Chairman asked that the Quartermen from the east liaise & 
contact Sara to progress this.

5.4 SpeedWatch
The Chairman reported that at our last meeting, Council agreed to support this initiative 
to reduce the numbers of livestock injuries & deaths caused by speeding vehicles.  The 
Chairman advised that the initiative is underway & Dartmoor Forest Parish Council will 
run this scheme under a new subcommittee of which Cllr Gregg Manning will chair.

5.5 TB Guidance Notes Update
Council has previously suggested to the Animal & Plant Health Agency (APHA) that a 
guidance note was needed as the regulations relating to TB on commons were 
complex.  Council offered to work with APHA & draft a guidance note suitable for 
commons.  This will be progressed later this month.

6. Matters brought forward 
The Chairman reported the following:-

� Recently, changes to existing Environmental Stewardship agreements have been 
sought by Natural England.  The reason the agreements require changes, results from 
mistakes linked to the inclusion of supplements &/or the incorrect application of options 
on the same area of land.  In all cases the application process was approved by Natural 
England who has admitted responsibility for the alleged mistakes.  Council is aware of 9 
commons on Dartmoor affected by this situation & it is understood that some farm 
agreements will be similarly affected.  Council has been contacted by 4 of the affected 
commons.  Natural England say that now these ‘mistakes’ have been uncovered, by 
law, they cannot allow that agreement to continue in the way it was first drafted.  The 
decision of which course to take is up to each individual association.  Council is 
concerned that on some commons the complete removal of sheep would have severe 
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impacts on those that farm the commons, lears would be lost, overall sheep numbers 
would have to be reduced & sheep would be free to drift on to these commons from 
adjoining commons.  The Chairman reported that the NFU are concerned that a legally 
binding agreement cannot be broken on a change of interpretation.  The NFU policy 
board will meet to consider how to respond including considering a judicial review.  
Council also believes that these agreements were entered into in good faith & is also 
concerned that Natural England appears to be able to change or break a legal 
document on the basis of a change in their interpretation of how one supplement should 
be applied.  Council members agreed that a letter offering support be sent to the NFU & 
letters expressing concern be sent to Chief Operating Officer, Natural England & other 
Natural England board members.  It was also agreed that a letter be sent to the 4 
affected commons that have contacted Council, alerting them to Council’s position on 
sheep grazing.  Following confirmation of the NFU’s position, Council will contact the 9 
affected commons proposing an opportunity to meet up & discuss the situation. 

� The Foundation for Common Land (FCL) has produced a report ‘Better Outcomes on 
Upland Commons’ that includes case studies from Dartmoor.  A second phase is 
proposed to produce guidance, advice & procedures to help commoners run commons 
& have better agri-environment schemes.  FCL are to seek funding for this proposal 
from the Heritage Lottery Fund (HLF), who will require some match funding.  All the 
partnership organisations have offered a contribution & Council has been asked to 
make a contribution.  Mr Maurice Retallick proposed that Council pledge £1,000 per 
year for the first two years of the project, this was seconded by Mrs Ann Willcocks & the 
majority of Council members agreed to this.  Council’s pledge will only be accepted if 
the project goes ahead.

� Mr John Cooper reported on the Ten Tors Manager’s Briefing which was held 10 
October 2015.  The event went well despite only two Council members attending when 
the MOD had requested three in order that the groups would be smaller for more 
intimate discussions.  As a result, Mr Peter Harper (Chairman, Dartmoor National Park 
Authority) stepped in.  The Chairman thanked Mr John Cooper & Mr Gordon Mortimore 
for attending.  He said it was a shame that Council couldn’t find a third person to attend 
& more of an effort should be made in the future.  

7. Update from Dartmoor National Park Authority 
Mr Steemson reported that there was a very successful Moorland Management Forum 
held on Sheepstor common recently.  He thanked those who were involved.

The cycling leaflet that Council were involved in helping to produce, Granite & Gears, 
has had a lot of uptake via social media sites, from the information centres & various 
other distribution points.
The ‘snow plan’ meeting is scheduled for November & Council will be informed of the 
date as soon as it’s been confirmed.  The Chairman hoped that Council will be well 
represented at this meeting & advised that Devon County Council are looking for the 
meeting to be as constructive as possible.  They have requested that representatives 
come up with ideas on how some of the problems can be avoided.

Mr Len Jones raised concerns about the Tour de Moor cycling event that took place 
recently.  He’s aware of numerous complaints & intends to meet with the various parties 
involved to produce a document on the health & safety of the event & present this to 
Council for comments.
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Mrs Mary Alford pointed out that the Dartmoor National Park Authority was currently 
hosting the national visit for all National Parks in the UK.

8. TB Consultation Reply
Mrs Ann Willcocks reported on Council’s response to the TB consultation which needs 
to be submitted by 23 October 2015.  A copy of the response is available to Council 
members on request.
 

9. Ponies
9.1 Update on Drifts

 Mr John Jordan reported on the pony drifts that had taken place so far.  Overall, they    
have been a good success, the weather being a major contributor.  Mr Jordan thanked 
all those that helped with the pony drifts this year.

9.2 Pony Action Group (PAG) Literature Review
The Chairman reported that PAG is progressing a literature review on pony grazing.  
The information will enable Natural England to review their position on how they 
recognise & reward pony keeping.  Council’s Pony Working Party have agreed a 
contribution of £500 towards the cost of the review, along with Natural England, Duchy 
of Cornwall, Dartmoor National Park Authority & the majority of the pony groups that are 
members of PAG.  

10. Meeting Dates for 2016 – Appendix A
The proposed meeting dates & election dates for next year were agreed by Council.  
Those Council members up for election will be discussed at the next meeting.

11. Declaration of Interest Forms
The Chairman reminded Council Members that these forms are to be completed in 
order that Council has a record of what organisations & groups its’ members sit.

12. Date of Next Meeting
The next meeting of the Council will be held on Wednesday 2 December 2015 at 
7:30pm at Two Bridges Hotel, Princetown.

Signed:…………………………..

Date:……………………………..
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Appendix A

MEETINGS OF THE DARTMOOR COMMONERS’ COUNCIL 
FOR 2016

1.        Proposal
The Dartmoor Commons Act 1985 states that four meetings are 
required in a year including the Annual Meeting & consideration of 
estimates.  The following dates are proposed for 2016.

2 Proposed Dates for Meetings

Wednesday       27 January 2016

Wednesday       23 March 2016

Wednesday       15 June 2016 Royal Cornwall Show 9,10,11 June 2016

Wednesday       17 August 2016 (Annual Meeting)

Wednesday       19 October 2016

Wednesday        7 December 2016

2.        Considerations
2.1 Estimates should be considered four months before the end of the f      

financial year (30 June) as stipulated in the 1985 Act.

2.2      The Annual Meeting needs to be at least a month later than 1 July to 
allow the Annual Accounts to be completed and audited for 
presentation.

2.3      Working party meetings would be convened as required between the 
above dates to deal with specific issues.

3. Proposed Dates for Elections

Wednesday  25 May 2016    South Quarter
                                                                      Devon County Show 19,20,21 May 2016

Thursday   26 May 2016    East Quarter

Wednesday    1 June 2016     North Quarter

Thursday        2 June 2016     West Quarter
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DARTMOOR COMMONERS’ COUNCIL

Notes of Discussion Meeting of the Dartmoor Commoners’ Council held 
virtually on Thursday 1 October 2020.

Participants:

Mr P French – Chairman 

Mr L Branfield – Vice Chair

Mr P Abel
Mrs M Alford
Mr R Ashford
Mr P Cleave
Mr A Coaker

Mrs S Sloman

Mr J Cooper 
Mr P Cottington
Mr K Edwards
Mrs C Faulkner
Mr J Jordan
Mr R Leigh
Mrs K Little

  Mr G Mortimore 
  Mr M Radmore  
  Mr M Reddaway
  Mr R Steemson
  Mr T Stratton
  Mrs A Willcocks

   

Note
The Meeting scheduled for 16 September 2020 was postponed due to the latest 
Government guidelines regarding the coronavirus pandemic.  It was rearranged 
for 1 October 2020.  However, as restrictions were still in place on that date, 
Council could not hold a face-to-face meeting, so it was decided to trial a virtual 
meeting.

1. Chairman’s Introduction
The Chairman thanked Council Members for their efforts to participate in the 
virtual meeting & explained that it would take the format of a discussion rather 
than a formal meeting.  He advised that paperwork on various issues to be 
addressed would be circulated to Council Members for consideration in due 
course & all comments must be directed through the office.

2.   Apologies for Absence
Received from Mr G Hill, Ms T May, Mr J Waldon, Mrs P Warren & Mrs K 
McKechnie (DLPO)

3. Confirmation of Minutes
The Chairman advised that there were three sets of Minutes waiting to be 
signed off by Council; 4 March 2020, 12 August 2020 (AGM) & 2 September 
2020.  These will be recirculated to Council Members for confirmation. 

4.   Matters outstanding from previous meetings:
4.1 Appointment by DNPA of Representative for Owners of Common Land

The Chairman welcomed Penny Warren who, under Section 3 (2) (d) of the 
Dartmoor Commons Act 1985, has been appointed to represent the interests of 
owners of common land on the Council.  This is for a period of four years ending 
1 July 2024.  

4.2 Public Space Protection Order (PSPO) Consultation
The Chairman thanked those Council Members who contributed to Council’s 
response to this West Devon Borough Council consultation relating to dogs in 
public spaces.  The current PSPOs are due to be renewed October 2020.

A copy of Council’s response is available from the Office upon request.
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5. Correspondence received by the Chairman or Office Administrator:
5.1 Duchy of Cornwall: Agistments - South Quarter of Forest of   Dartmoor

Proposed changes to the agistments following retirement of the agister.  A copy 
of the letter together with some additional information will be circulated to all 
Council Members for comment in due course.

5.2 Okehampton Commoner: Reduction of Stocking Levels by NE
Allegedly, Natural England (NE) has requested that all sheep to be removed 
from Okehampton Common from September until spring next year.  As yet, 
Council has not received an official request from Okehampton Commoners’ 
Association to become involved.  However, the Chairman has written to Eamon 
Crowe, NE expressing his concerns over the purported stories & press reports.  
He has requested a meeting with NE to try & establish exactly what NE’s future 
policy is & the implications this may have across Dartmoor.  Furthermore, the 
Chairman has visited Okehampton Common to see for himself the situation ‘on 
the ground’.  He thanked Tracy May for showing him around.  The Chairman 
has agreed to keep Council members updated on the matter.

5.3 General Letters x 2: Pony Drifts
The letters raise some general issues & questions.  One letter has also    
appeared in the local paper.  The Chairman intends to circulate copies of both 
letters to all Council Members for comment before sending a response. 

6.   Report & Recommendations from Pony Working Group
John Jordan gave a brief update on the meeting held 21 September 2020.  A 
note of the meeting is attached (Appendix A).  All of the recommendations for 
action were agreed by Council.  This included Council sending a letter to the 
Royal College of Veterinary Surgeons (RCVS) who are undertaking a review of 
the legislation that only a registered vet may implant a microchip in an equine.  
The Pony Working Group had asked Charlotte Faulkner & Stuart Lake to 
provide Council with draft wording for the letter.

7.   Condition of the Commons:
7.1 Update on Review undertaken by Ann Willcocks

Ann reported that the draft review document now includes a record of the 
discussions held with various people prior to lockdown.  It states what is 
considered to be wrong with the current management of the commons & Ann is 
in the process of finding the relevant evidence to support what is being claimed.  
In due course, solutions will need to be identified & the document will need to 
include recommendations for best working practice.  

7.2 Considering Introduction of Charter for Management Works on Commons
Ann would like to see the above-mentioned document develop into the 
production of a charter that sets out what the relevant groups & organisations 
consider to be important.  This could be fed into ELMS & used in discussions on 
how future agri-environment agreements are reached & who must be consulted.

Council Members agreed that Ann continue with this piece of work.  Ann will tidy 
up the current review document & circulate it to Council Members for comment.  
The Chairman thanked Ann for all of the work she has done so far.

8.   Update from Dartmoor National Park Authority
Rob Steemson reported the following:
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DNPA Management Plan Consultation
The responses are being analysed & it is hoped that a report will be presented 
to the Authority in November outlining any proposed changes.  DNPA thanked 
Council for their response.

Recreational Events
DNPA’s COVID-19 position statement (see Council Minutes 12 August 2020) 
remains the same.  The consultation process for 2021 events will open in 
October depending on any new advice from Government.

Prohibition on Camping
The prohibition period on camping at Bellever/Riddon Ridge finished in early 
September.  The supporting Marshalls continued at weekends until the end of 
that month & the initiative proved very successful.  DNPA are looking at various 
options & potential funding sources to have a similar, wider initiative in place for 
2021.  

At this point, the Chairman lost internet connection.  The Vice-Chairman 
reported that Council had sent a letter of thanks to Alison Hernandez (Police & 
Crime Commissioner) for providing DNPA with the funding used to employ the 
supporting Marshalls.

      Ten Tors Team Managers Training Day
This will be held virtually on Saturday 10 October 2020.  Rob is undertaking the 
DNPA presentation.  He will pick up & place extra emphasis on the important 
role of farming on Dartmoor & the key requests that farmers normally underline. 

The Chairman re-joined the meeting. 

 9.  Presentation- Harriet Bell (Dartmoor Environmental Land Management     
Officer)
After introducing herself, Harriet gave a brief outline of Defra’s Environmental 
Land Management Scheme using their generic presentation ‘Our Vision for a 
Future Scheme’.  Copies of the presentation slides are available from the 
Office.  Harriet then gave a presentation on Dartmoor ELM Test & Trial & the 
slides accompanying this are attached (appendix A).  The Project is being 
overseen by a Project Board & an Advisory Team.  The Project Board is made 
up of Dartmoor organisations with representation from National Park Authority, 
Hill Farm Project, Commons Owners Association, Council & Natural England.  It 
is independently chaired by John Waldon.  The output of the Dartmoor Test & 
Trial is steered by a volunteer Advisory Team, all of whom would welcome input 
& feedback from Dartmoor farmers.  

       
       All information on the Dartmoor ELM Test & Trial can be found on the Dartmoor 

Hill Farm Project website https://www.dartmoorhillfarmproject.co.uk/elms 

Philip French thanked Harriet for doing the presentation.       

10. Date of Next Meeting
    The Chairman said that the meeting scheduled for 21 October 2020 was 

unlikely to go ahead due to the Government’s latest Coronavirus guidelines.
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He advised that some matters will be addressed electronically.  Council 
members will receive an email with all the relevant information on a specific 
topic & be asked to comment accordingly.

The Chairman thanked everyone for participating in the virtual discussion & 
declared the meeting closed.
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Appendix A

   DARTMOOR COMMONERS’ COUNCIL

   Notes of Pony Working Group Meeting
          Monday 21 September 2020

Overview of Current Issue & Drift Dates

North Quarter
Letter from Chairman of Okehampton Commoners’ Association asking Council to arrange drifts 
in certain areas of the North quarter to collect unmarked ponies that they say are coming from 
the Forest or neighbouring commons.  Action: Recommend to Council that letter is sent 
advising that it’s the Association’s responsibility to gather & deal with unmarked ponies grazing 
the common & that the drifts must include each quarters area of the Forest.

Chagford drift: Sunday 4 October 2020

South Quarter
Concerns were raised regarding the number of unmarked ponies on Dean Moor.  Action: 
Recommend to Council that a letter is sent requesting that the Association clear up the 
unmarked ponies on their common.

Harford & Ugborough drift: end December/beginning of January 2021

East Quarter
The Strangles outbreak is still prevalent on Spitchwick Common.  Ponies are being monitored 
regularly & will remain in the common.  There will be no drift in this area until the disease has 
run its course.

Concerns were raised regarding the number & condition of unmarked ponies on Haytor 
Commons.  DLPO has received lots of complaints regarding the welfare of these ponies.  As 
the ‘gateway to Dartmoor’, this is not giving out a very good message.  Action: Recommend to 
Council that letter is sent to the Association requesting that the ponies are gathered & dealt with 
by 31 October 2020.

Widecombe drift: 29 September 2020
Hameldown drift: 2 October 2020

West Quarter
Roborough Down carried out drift on the airfield side on Sunday 20 September 2020.  It was 
reported that a pony keeper (with no common rights) had 30 ponies brought in with the drift.  A 
number of which were turned back out.  Furthermore, DLPO has since been called to a welfare 
issue where a mare, belonging to the same pony keeper, was on the airfield side of Roborough 
Down screaming to its 6 week old foal that had been dumped on the Clearbrook side, along 
with 3 other foals.  The latter issue has been dealt with, thanks to DLPO & a local Quartermen.  
However, the illegal ponies that have been turned back out on to the common will need to be 
addressed.  Action: Recommend to Council that a letter is sent to pony keeper giving them 7 
days to remove all ponies from the common or else Council will take legal proceedings.

Shaugh Prior Commoners are unable to agree on a drift date.  It was agreed that a drift needs 
to take place as soon as possible & not left until next year.  Action: Recommend to Council 
that a letter is sent to Shaugh Prior Commoners’ Association requesting that a drift takes place 
before the end of the year which must include the Willings Wall & Hentor Warren area.
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Walkhampton drift: 24 or 25 September 2020
Merrivale drift: 28 September 2020
Whitchurch drift: 30 September 2020

Changing Legislation & Microchipping
From 1 October 2020, it will be mandatory in England for all pony keepers to microchip their 
ponies.  However, this does not apply to ponies that are on Council’s derogation database.  
Furthermore, ponies under 12 months old can leave the derogated area & go direct to slaughter 
on just a rump sticker (providing no medicinal treatment has been received).  Ponies 12 months 
& over can leave the derogated area to go direct to slaughter on a passport & a rump sticker, 
but do not require a microchip (unless they’ve received medicinal treatment).

Chagford Pony Sale – Thursday 8 October 2020

Stallion Accreditation – Wednesday 21 October 2020

Semi-Wild Equine Forum
Defra’s Equine ID team held the inaugural meeting in July (virtually) with semi-wild equine 
stakeholders.  John Jordan, Philip French & Charlotte Faulkner represented Council.  Defra 
has produced a note summarising the main points of the meeting & have asked that it is only 
shared with those immediately relevant to semi-wild equines.  Council’s representatives felt 
that the note was extremely useful & will strongly encourage the producing of a note following 
future meetings.

Current regulations state that only a registered vet may implant a microchip in an equine.  
Stakeholders agreed that hiring a vet for microchipping semi-wild equines made no economic 
sense & suggested that group members lobby the Royal College of Veterinary Surgeons 
(RCVS), who are reviewing the legislation.  The Pony Working Group asked that Charlotte 
Faulkner & Stuart Lake draft a letter to be sent to RCVS.  Actions: Recommend that Council 
send letter to RCVS once drafted & approved & that Council’s representatives on this group 
will be Philip French, Mary Alford/John Jordan & Charlotte Faulkner.

Pony Action Group (PAG)
Recommend to Council that Council’s representative is Phil Abel.

Pony Working Group Terms of Reference
These have been reviewed & will continue along the same lines.

Date of Next Meeting
To be confirmed.
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Appendix B

   

Dartmoor ELM Test and Trial

Harriet Bell 
hbell@dartmoor.gov.uk

07923 203718
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Dartmoor Test and Trial 
Objectives

Timescale Jan 2020 – Nov 2021

More information available: 

https://www.dartmoorhillfarmproject.co
.uk/elms

Dartmoor Test and Trial Governance

Project Board:
“The Project Board will have oversight of project 
delivery but also be a point of connection 
between the Dartmoor ELMs T&T and wider 
industry and policy developments.”

Advisory Team:
“The Dartmoor ELMs T&T will be farmer led, 
coordinated by a volunteer Advisory Group of 
active farmers which will provide strategic 
direction for the project. The aspiration is to 
achieve a recommended approach for the 
delivery of ELMS on Dartmoor which reflects 
community consensus.” 
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Develop a blueprint for land management plans with

a specific focus on the commons

What’s happened:

• Extensive discussion by the Advisory Team about what should be included

• The decision that it should be based on a scorecard with farmer led mapping and 

optional advice

• A model for advice has been agreed and submitted to Defra: 

https://www.dartmoorhillfarmproject.co.uk/post/proposed-elms-advice-model-
from-dartmoor-test-trial

What’s in progress:

• James Moran and the Organic Research Centre have been commissioned to 

develop a scorecard and payments by results model

• Ongoing discussion about how ELM should work for common land

What will happen:

• Trial scorecard on home farms and commons 

• Agree an appropriate accompanying approach to mapping

• Final report to Defra

Develop and trial a ‘payments by results’ approach that could operate on

commons as well as ‘home’ farms

What’s happened:

• Initial scoping paper on payments by results written and submitted to Defra, available 

here: https://www.dartmoorhillfarmproject.co.uk/post/introducing-payment-by-results

• Whilst originally considered a separate element to the Land Management Plan the 

Advisory Team determined that we should explore delivering all of ELM on a payment by 

results basis

What’s in progress:

• James Moran and the Organic Research Centre have been commissioned to develop 

a scorecard and payments by results model

What will happen:

• Trial payment by results on home farms and commons, with the potential to be done 

as a practical exercise involving payments

• Final report to Defra
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Explore how private finance and other forms of net

gain could be incorporated into ELMs at a local level

What’s happened:

• Discussion with Advisory Team on blended finance including different income 

sources and potential models for receipt of investment

What’s in progress:

• Workshop with Michelmore’s clients around investment

What will happen:

• Agree/develop the best model to attract and receive investment in Dartmoor

• Agree/develop a model for collaborative between farmers/land managers action 

at a landscape scale to deliver on funding

• Practical test on two case study farms

• Final report

Explore the role that National Park Authorities

could play in shaping, facilitating and delivering

ELMs

What’s happened:

• Working paper on the use of the Natural Capital framework for local priority 
setting, available here: https://www.dartmoorhillfarmproject.co.uk/post/how-
feasible-is-the-use-of-naturalcapital-for-local-priority-setting-within-dartmoor-
national-park

• Discussion with Advisory Team on setting spatial priorities including the use of 

the Dartmoor National Park Management Plan, notes available here: 

https://www.dartmoorhillfarmproject.co.uk/post/who-or-how-do-we-set-spatial-

priorities

What’s in progress:

• Paper outlining framework for local priority setting

What will happen:

• Report on process for local priority setting and landscape-scale planning

• Report on advice required/role of facilitation
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DARTMOOR COMMONERS’ COUNCIL

Notes of Discussion Meeting of the Dartmoor Commoners’ Council held 
virtually on Wednesday 17 February 2021.

Participants:

Mr P French – Chairman 

Mr L Branfield – Vice Chair

Mr P Abel
Mr C Alford
Mrs M Alford
Mr R Ashford
Mr P Cleave
Mr A Coaker

Mrs S Sloman

Mr A Cooper
Mr J Cooper 
Mr K Edwards
Mrs C Faulkner
Mr J Jordan
Mr R Leigh
Mrs K Little
Ms T May

Mrs K Mckecknie (DLPO)

  Mr G Mortimore 
  Mr M Radmore  
  Mr M Reddaway
  Mr R Steemson
  Mr T Stratton
  Mr J Waldon
  Mrs P Warren
  Mrs A Willcocks

   

Note
Due to the coronavirus pandemic & current Government lockdown restrictions, 
Council was unable to hold a face-to-face meeting.  A virtual discussion was held 
for Council Members to update them on a number of matters that Council had 
addressed since October last year.  Although this was not a formal meeting, the 
notes from the discussion are set out in the same format as Council Minutes.

1. Chairman’s Introduction
The Chairman welcomed Council Members & thanked Ann Willcocks for 
arranging the technical aspect to enable the virtual discussion to take place.

He also welcomed Andrew Cooper, the National Park Authority’s Member 
representative (appointed by the Secretary of State), who is deputising for Derek 
Webber with immediate effect & will hold the voting right until further notice.

2.   Apologies for Absence
Received from Mr P Cottington & Mr S Lake.

3.   Matters outstanding from previous meetings:
3.1 Condition of the Commons Review & Charter for Management Works 

on Commons – Update by Ann Willcocks
The Chairman thanked Ann for the huge amount of work, which is ongoing, that 
she has spent into producing a document titled ‘The State of the Commons on 
Dartmoor: A Common Perspective’.  A copy of the document had been circulated 
to all Council Members.

Ann expressed her disappointment that the document had been forwarded to 
non-Council Members.  She was concerned that the document was still very 
much a working progress; it contained sensitive information, was currently 
valueless at it had not been vetted or approved & was not fit to be in the public 
domain.

Moving on, Ann asked for some volunteers to read through the document & 
critique it.  Tracy May, Kate Little & Mary Alford offered to do this.  Also, Ann is 

CB/44

318



2                                                                                     

Meeting Notes                                                                                         17 February 2021

keen that all members of Council have an opportunity to provide input & hopes to 
correlate small groups of Members who are interested in participating.  Please 
contact Ann if you would like to be involved.

The Chairman reiterated Ann’s concerns that this document had been circulated 
outside of Council.  He emphasised that Council Members have a duty to keep 
certain matters, including working documents, confidential. 

4. Natural England
4.1 Problems with Higher Level Stewardship Extensions on Commons

    The Chairman advised of a growing frustration at what appeared to be the 
targeting of sheep removal by Natural England (NE) before a common’s 
agreement is offered an extension, although this has been denied by local NE 
staff.  Understandably, effected Local Commoners’ Associations (LCAs) are 
reluctant for Council to become directly involved.  However, it has become 
evident that there are significant disparities in the way that NE is applying the 
rules & conditions for HLS Extensions on commons nationally.

Layland Branfield reported that he & Phil Cleave represent Dartmoor on a group, 
made up of national organisations acting for commoners, formed to address the 
inconsistencies within NE.  The Group has written a letter, setting out its 
concerns, to Tim Farron (Chair of the All-Party Parliamentary Group on Hill 
Farming), requesting that he takes the matter up with Defra & the Minister of 
State.  A similar letter will be sent to Neil Parish (EFRA Chair) & local MPs.  
Council has been asked to put its name to the letter.  As there were no objections 
from Council Members, the request has been granted.

The Chairman thanked Layland, Phil Cleave & the other organisations involved in 
dealing with this matter.

4.2 Meeting with Natural England (Eamon Crowe & Wesley Smyth)
The Chairman reported that concerns over requests by NE to reduce stocking 
levels on a number of commons across Dartmoor were raised.  However, the 
answers given brought about the Chairman’s & Vice-Chairman’s frustration which 
partly led to supporting the above-mentioned action.

Swaling
Devon & Somerset Fire & Rescue Service (DSFRS) & NE have requested that 
Council ask all LCAs to suspend any planned burning throughout the current 
lockdown period & that it not be resumed until 1 October 2021.  This request is 
supported by DNPA.  Given COVID-19 restrictions & guidance we do not want to 
put additional pressure on the Emergency Services or put their staff or local 
commoners at risk.  Council has obtained a commitment from NE that LCAs will 
not be penalised & NE have agreed to put a three year plan into agri-environment 
agreements to take account of the backlog.  They will not expect commons to 
condense the backlog into one year's burning.  Additionally, NE has confirmed 
that, providing LCAs have already obtained the various consents from NE/RPA to 
burn an area, the gorse/bracken may be cut instead up until 31 March.  Please 
notify NE when/where cutting is taking place by emailing the usual mailbox 
DevonCornwallandIslesofScilly@naturalengland.org.uk  

The Chairman reported that regular discussion meetings with NE will continue.
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5. Ponies
The Chairman advised that as Council’s Pony Working Group had not met since 
September, he wanted to update Council on a number of issues.  He reported 
that the autumn/winter ponies drifts were reasonably successful & thanked those 
Council Members that helped organise some of the drifts.

North Quarter
Tracy May helped co-ordinate a drift with Okehampton Commoners & part of the 
Forest. 

South Quarter
The southern most part of the Forest was drifted with the help of three Forest 
Commoners & nine commoners from Harford/Ugborough & South Brent.  
Although Council has written to both Dean Moor & Buckfastleigh Moor LCAs 
requesting that they deal with the unmarked ponies on their commons, this has 
not been addressed.  Ann Willcocks has offered to liaise with the Associations 
secretaries to try & get something organised.

West Quarter
  A pony keeper who no longer had common rights was still grazing a number of 

ponies on Roborough Down.  Council had previously agreed to start legal 
proceedings.  However, in the event, the Chairman worked with the Chairman of 
the LCA, the offending pony keeper, Karla (DLPO) & another pony keeper with 
pony rights on Roborough Down to sort the issue.  The illegal ponies have been 
sold/given to the pony keeper with sufficient common rights to graze the common 
& the issue has been resolved.  The Chairman thanked Karla for her efforts.

East Quarter
Unfortunately, Strangles is still spreading amongst ponies on the commons in the 
East Quarter.  Council has sent a note to all Quartermen requesting that they 
alert pony keepers in their area & ask that they refrain from moving ponies on/off 
the commons unless for welfare purposes.  As such, any efforts to gradually 
remove the unmarked ponies on Haytor are on hold.

  Pony Consultation
  A proposal, made by the Chairman, to conduct a consultation with Council 

Members & other interested parties with the aim of creating a list of options, in 
line with Council’s existing pony regulations (including the derogation), for 
consideration by Council has been passed (20 votes in favour of the proposal & 1 
against).  The consultation will be lead initially by the Chairman & Ann Willcocks 
who will begin to collate Council Members’ pony related views & issues.  Once 
this has been done, it will be brought before Council’s Pony Working Group for 
comment.  John Jordan, Chairman of Council’s Pony Working Group requested 
that a pony meeting be arranged.  However, he has since clarified that his 
request was premature & appreciates that the initial work needs to be carried out 
before a meeting will take place.

        

6.   Sheep Clearance – Reports from Quartermen
Quartermen reported that the clearance was generally good in all quarters, with 
nothing of any significance to tell of. 

7.   Dartmoor Livestock Protection Officer – Update
Karla McKechnie read out her report, a copy of which is attached (Appendix A).
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A general discussion took place on the issue of sheep worrying & what can be 
done:
- Now that dogs must be microchipped, could a national dog register be set up 

to identify habitual offenders?
- DLPO could issue a press release highlighting the issuing of Dog Control 

Orders & compensation paid in the hope that this would encourage dog 
owners to have control of their dogs when around livestock.

- Educate dog rescue homes & offer to help them to train the dogs around 
livestock?

8.   TB: Annual Review Meeting with APHA & TB Working Group.
Due to Government lockdown restrictions, it has not been possible to arrange a 
face-to-face meeting.  Approving this year’s Cattle Grazier pack & finalising 
matters for this year’s licence applications will be dealt with by email.  If 
necessary, a virtual meeting will be arranged.

9.   Mires Restoration Project – Update by Anton Coaker
Anton explained that this trial was set up to explore the feasibility & effects of 
restoring degraded areas of high quality blanket bog, using experimental 
techniques to reduce erosion & promote regeneration of moorland bog 
vegetation.  The project, run by the South West Peatland Partnership & primarily 
led by DNPA & South West Water, aimed to conserve & enhance habitat for 
upland wildlife, improve water supply & increase the potential to store carbon & 
mitigate climate change impacts.  Both Anton & Mary Alford represent Council on 
the Steering Group.  The Partnership is steadily expanding its operations, & 
despite running for almost a decade, the ‘significant rewards’ continually 
promised to effected commoners are not apparent.  Anton has previously raised 
concerns & warned the Group that sites could potentially be in short supply as 
commoners become increasingly less interested in participating in the rewetting 
project.  He wanted to bring it to Council’s attention that the game has changed 
slightly.

Furthermore, Anton reported that recent works in one area has caused great 
concern to commoners & considered to be ‘an absolute disgrace’.  The site at 
Hangingstone & Whitehorse Hills in the north quarter of Dartmoor, including the 
damming of the Higher Phillpotts Peat Pass, has raised a number of concerns & 
highlighted the vulnerability of this area of international importance.  What were 
‘little muddy puddles’ has become an area of expansive, deep pools.  This has a 
significant impact on the amount of vegetation available over which commoner’s 
livestock can graze.  The vast amount of standing water is considered to be a 
danger, not just to the livestock but to people as well.  This raises questions of 
duty of care & liability with the hazards having been deliberately created.  The 
Trustees of the Forest of Dartmoor Commoners’ Association have written to 
DNPA with their concerns & are awaiting a reply.  The damage caused by the 
diggers is deemed unacceptable – if commoners had caused similar damage 
they would be heavily penalised by NE.  Moreover, this work has been carried 
out without consultation & the historic & cultural significance of this area appears 
to have been completely ignored.  There are an increasing number of calls that 
the work be stopped.

Ally Kohler (DNPA) is arranging a meeting to try & organise the prospect of some 
reward.
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The Chairman suggested that a small group get together to discuss what support 
Council could offer.  Anton agreed to take the lead & initially collate comments 
from those affected.

10.   Dartmoor Marshalls     

      The Chairman advised Council Members that DNPA are in the process of 
drawing up tender documents for National Park Marshalls, following the success 
of using them last year to address visitor management issues.  DNPA has written 
to Police & Crime Commissioner for Devon & Cornwall (PCC) requesting 
financial support for the scheme & Council has been asked if it would be 
interested in contributing.  Following a discussion, the request for financial 
support was not supported by Council Members.  However, Members did agree 
that Council write a letter to the PCC supporting DNPA’s request.

11.   Members representing Council at Meetings:
 - RPA Commons Stakeholder Group*: 15 Oct 2020 - Philip French

   - MOD Dartmoor Working Group*: 21 Oct 2020 - Philip French & John Cooper
 - Dartmoor Commons Owners’ Association: 27 Oct 2020 - Philip French

          - NCLSG/Defra Commons & ELMs Meeting*: 27 Oct 2020 - John Waldon.  
Council did not receive an invite.  However, John attended via Dartmoor 
Farming Futures & Ann Willcocks through NFU

- Trading Standards Farming Partnership: 24 Nov 2020 - Charlotte Faulkner
Mental Health & Wellbeing in Farming

- Semi Wild Equine Forum*: 4 Dec 2020 - Philip French, Mary Alford & 
Charlotte Faulkner

- MOD Dartmoor Steering Group*: 10 Dec 2020 - Philip French
- FCL/Federation of Cumbria Commoners: 14 Dec 2020 – Open to All

An update on ELM & Defra Test & Trials for Commons

*Notes available.  If any Council Member wishes to receive copies, please email 
office@dartmoorcommoners.org.uk

10. Date of Next Meeting
    The Chairman thanked everyone for their attendance & advised Council 

Members that a further virtual catch up meeting will be held mid-March.
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Dartmoor Livestock Protection Officer’s Report

Road Traffic Accidents (RTA)

A quick resume on last year’s RTA figures:

142 animals in accidents.  This is the lowest number since 2015.

113 dead; 29 injured: 
- Ponies 13 dead; 12 survived
- Sheep 94 dead; 14 survived
- Cows 5 dead; 3 survived

Top speed recorded on the speed monitor for Bennett’s Cross was 103mph in March 2020 & 
for Sharpitor at Peek Hill was 121mph.

RTAs this year (2021) = TOTAL 1

Dog Attacks

In 2020 there were 78.

This year (2021) there have been 18 dog attacks already, which is horrendous.  I cannot 
stress enough that Dartmoor has got a serious problem with out-of-control dogs attacking 
sheep.  I am not looking forward to lambing season & if anyone wants any posters, please 
give me a shout.

Any attacks, please let me know as I am criming them all with the Police.

Strangles

Sadly, Strangles is still amongst the ponies on the Moor, having started last summer on 
Spitchwick Common.  I’ve seen cases at the top of Southcombe Hill, Natsworthy Gate, 
Widecombe Hill, Pudsham Down & I’m told there’s an outbreak at Cornwood.  I am 
monitoring them.  Problems such as this generate a lot of public awareness & phone calls.

Other

I had to dispatch a pony with a badly broken leg near Childe’s Tomb, Fox Tor Mire.  It was 
challenging crossing the Swincombe after torrential rain.

A yearling was trapped by a back leg in a clapper bridge at Clearbrook.  After it was freed, it 
was apparent it had a broken leg & had to be dispatched.

There have been plenty of sheep problems, whether they’re where they shouldn’t be, 
wrapped in barbed wire or lame etc.

Please keep all reports coming in to me.

Many thanks, Karla
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           DARTMOOR COMMONERS’ COUNCIL

Minutes of the Meeting of the Dartmoor Commoners’ Council held at Two 
Bridges Hotel, Princetown on Monday 7 February 2022.

Participants:

Mr P French – Chairman 

Mr L Branfield – Vice Chair

Mr P Abel
Mr C Alford
Mrs M Alford
Mr R Ashford
Mr P Cleave

Mrs S Sloman

Mr W Dracup
Mrs C Faulkner
Mr G Hill
Mr J Jordan
Mr S Lake
Mr R Leigh
Mrs K Little

Mrs K McKechnie (DLPO)

Ms T May
Mr G Mortimore
Mr M Radmore  
Mr M Reddaway
Mr R Steemson
Mr T Stratton
Mrs P Warren
Mrs A Willcocks

   

Open Meeting
The biannual opportunity for members of the public to address Council prior to 
the start of the meeting was offered by the Chairman.

Charlie Serpell, Chairman of Hentor Warren & Willingswall Warren (HW&WW) 
Commoners’ Association, read out a statement on behalf of the commoners with 
grazing rights, registered at Devon County Council under the Commons 
Registration Act 1965, over the HW&WW part of Shaugh Prior Commons CL190. 
This part of the common is owned by the National Trust & the statement 
highlighted the longstanding, on-going issues regarding the management of this 
land, which is SSSI & the ambiguity surrounding the right to graze this land that 
the National Trust has offered two separate tenants.  Mr Serpell & those 
commoners he represents believe that they have suffered an injustice due to one 
of the tenants inclusion on Council’s live Register. They believe that this has 
resulted in HW&WW Commoners’ Association losing its HLS rollover agreement 
with Natural England & ask that Council look into this matter without further delay 
& clarify the position. 

The Chairman responded that Council’s Working Group is continuing to look into 
a number of issues relating to Shaugh Prior Common.  He apologised for the 
time it is taking & advised that, although he shared Mr Serpell’s frustration, it is 
important that these complex matters are thoroughly looked into.  Council will 
address the points raised in due course. 

1. Chairman’s Introduction
The Chairman welcomed everyone to the Meeting & thanked Members for their 
understanding of meetings being postponed & rearranged on different days due 
to the on-going impact of COVID-19.

He formally advised Council of Alison Kohler’s retirement at the end of last year & 
the appointment of Richard Drysdale as the new Director of Conservation & 
Communities for Dartmoor National Park Authority.

2.   Apologies for Absence
Received from Mr A Coaker, Mr J Cooper, Mr P Cottington & Mr K Edwards.
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3. Confirmation of Minutes
The minutes of the last Council Meeting had been circulated to all Council 
Members requesting that any comments be made in advance of tonight’s 
meeting.  No comments were received & the minutes of the Meeting held 1 
December 2021 were confirmed & signed.

4. Matters outstanding from previous Meetings:
4.1 Natural England – Common with SSSi not in agri-environment agreement

At the last Meeting, it was agreed that the Council consider whether the Dartmoor 
Commons Act 1985 has any bearing on Natural England (NE) & Defra’s ability to 
impose restrictions on SSSi land.  Although the general consensus is that Council 
has no such powers under its Act, members are very concerned at some of the 
recent actions taken by NE & felt that a more definitive answer should be pursued 
& to consider whether to obtain a legal opinion on the strength of a commoner’s 
right to graze vs NE’s empowerment to remove graziers, purchase land & enter 
into agreements with landowners i.e. conservation covenants.  Following a 
discussion, while it was reported that the Foundation for Common Land is 
addressing some issues nationally, it was suggested that questions specific to 
Dartmoor (with its Act), be prepared with a view to seeking a quote for legal advice 
for further consideration by Council.

The Chairman reported on a letter, received from a commoner, requesting 
Council’s support.  The common over which they graze has SSSi status & has not 
rolled over its agri-environment agreement.  Consent to graze was requested from 
NE in December & the commoner has continued to graze their livestock at the 
stocking level stated within the agreement.  However, they have now been 
threatened with legal action by NE for not removing all of their stock from the 
common until permission to graze has been granted, which could take up to 4 
months.  Council Members strongly objected to NE’s handling of this matter & 
agreed to support the commoner by sending a letter to NE challenging their 
actions.  It was also agreed to question NE on whose responsibility it would be to 
shepherd straying stock from a common, not in an agreement, with no grazing 
livestock due to NE not giving SSSi Consent.

4.2 Night-Time Events
It was previously agreed to clarify the position with DNPA regarding the approval 
of recreational night events as it was understood that the Recreation Events 
Policy did not support night-time events.  The policy, drawn up by DNPA, Council 
& the Common Landowners Association & adopted in January 2019, states 
‘there will be a presumption against all night events on Dartmoor, whatever 
the size.  Events will be considered on a case by case basis & will be 
dependent on the level of anticipated impact, including disturbance to 
stock, wildlife & local communities.  For a night event to be supported it 
must have full support from all consultees’.  The Policy advises that all events 
must be notified to DNPA no less than 8 weeks prior to the event.  Once received 
by the secretary of Commoners’ Council, the notifications & event consultations 
are circulated to the relevant Local Commoners’ Association secretaries & 
Quartermen for comment directly to DNPA.

5. Matters brought forward at the direction of the Chairman
5.1 Government Response to the Landscapes Review

Defra has launched a consultation seeking views on the Government’s response 
to the landscapes review carried out by Julian Glover (which Council responded 

CB/51

325



3

Council Minutes                                                                                                                 7 February 2022

to).  The Chairman intends to arrange a working group to look at the document & 
formulate a draft response on behalf of Council.  Please advise the secretary if 
you wish to participate.  The consultation closes 9 April 2022.

5.2 Harriet Bell
As you may be aware, Harriet has now finished the Test & Trials Project, the 
results of which are on the Hill Farm Project section of the DNPA website. Harriet 
has built up a good relationship with commoners & the Chairman felt it would be 
beneficial for Council to set up a working relationship with Harriet who would be 
able to offer ad-hoc assistance to Council & help respond to certain 
consultations.  With no objections from Members, the arrangement will be trialled 
& formally reviewed at the AGM.

5.3 Swaling
Rob Steemson confirmed that there is currently no embargo on swaling for this 
season.  It was acknowledged that the Swaling Checklist leaflet, dated 2019, was 
slightly out of date in that it refers to the Heather & Grass, etc. (Burning) 
Regulations 2007, which were updated in 2021 & the Fire Service contact number 
has changed.  However, there are currently no plans to reprint the leaflet.  The 
secretary will ensure that the details on Council’s website are correct.  Please note    

Devon & Somerset Fire Control Contact Number is 03333 990 014

5.4 Wild Fire Training
Rob Steemson reported that due to the high number of Covid cases in the Fire 
Service, the arranged training evenings had been cancelled.  For the purposes of 
Commoners updating their ticket to enable them to assist the Fire Service on any 
wild fire call out, the process for the time being is to read & understand electronic 
guidance issued by the Fire Service, which has been circulated to Local 
Commoners Association secretaries.  Rob must be advised that the ‘online 
training’ has been completed by the set date to enable him to organise the 

respective fire tallies.  Rob’s contact details are Tel: 07711 856206 or Email: 
rsteemson@dartmoor.gov.uk 

6. News Article for January 2022
The draft article was approved by Council slightly later than planned due to the 
postponement of Council’s last meeting.  

7. Financial Estimates for 2022/2023
Copies of the estimates were sent to all Council Members in advance of tonight’s 
meeting.  Members discussed the projected shortfall & its potential increase due 
to a rise in the personnel costs budget if Council agrees to the Chairman’s 
proposal to prioritise the work being carried out to verify all common rights 
registrations on Council’s Register & complete this exercise as soon as possible.

The Chairman further proposed that Council draw from its reserves to cover the 
projected deficit rather than increase the contributions due from commoners.  

Both proposals were agreed & the financial estimates for 2022/2023 were 
formally approved.
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Backing Up Paper Records
The Chairman again raised his concerns that all of Council’s records prior to 
2012, including Minutes, are held in paper format only & that these documents 
could be permanently lost if there was a fire or flood, for example.  He felt that 
Council needs to seriously consider getting these backed up electronically.  It 
was suggested that Council may be able to apply for a Heritage Lottery Fund 
Grant to have the papers archived & the Chairman agreed that this be looked into 
further.

8. Dartmoor Commoners’ Council Elections 2022
Initial details of which councillors are due for election were sent out with the 
agenda (see Appendix A).  These details will also be sent to all Local Commoners’ 
Association Secretaries for onward circulation to registered commoners.  
Nominations can be received up to 7 days before the election dates & further 
details will be circulated in due course.

9. Members representing Council at Meetings:

� Peatland Partnership: 7 December 2021 – Philip French

� Defra Semi-Wild Equine Group*: 9 December 2021 – Philip French

� MOD Steering Group: 29 December 2021 – Philip French

� Our Common Cause: Our Upland Commons Local Area Group*: 14 
December 2021 – Mary Alford

*Notes available.  

If any Council Member wishes to receive copies of any notes, please email 
office@dartmoorcommoners.org.uk

10. Pony Matters
The Chairman reported that Council will be represented at a forthcoming meeting 
hosted by Defra Equine ID on disease management within Semi-Wild Equines, 
which has been prompted by the ongoing strangles outbreak on Dartmoor.  A 
date has yet to be confirmed. 

He also advised that Defra Equine ID have yet to launch their consultation on 
Improvements to Equine ID & Traceability in England.  

11. Update from Dartmoor Livestock Protection Officer
Karla McKechnie read out her report, a copy of which is attached (appendix B).

It was reported that Karla & Council have been approached by Dartmoor Forest 
Parish Council to be part of a steering group set up to progress their ‘Vision Zero’ 
initiative to reduce road traffic accidents on the B3212 road between Peek Hill & 
Princetown.  An initial meeting has yet to be held.  

12.   Date of Next Meeting
The next meeting of the Council will be held on TUESDAY 8 March 2022 at 
7:30pm at Two Bridges Hotel, Princetown.

The Chairman thanked those in the public gallery for attending & declared the 
meeting closed. 
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A motion to go into a closed session was then proposed by the Chairman.  The 
outcome of these discussions is recorded in the confidential section of the 
meeting minutes, available to Council Members only.

       Signed: Philip French

  

     Date: 08 March 2022

   

Appendix A
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DARTMOOR COMMONERS’ COUNCIL

DETAILS OF FORTHCOMING ELECTIONS 2022

The following members of the Commoners’ Council will have served their term as at 30 
June 2022 & shall be eligible for re-appointment, unless they choose not to stand again 
or other nominations are put forward, in which case there shall be an election.

COUNCILLORS DUE FOR ELECTION 

QUARTER & DATE MORE THAN 10 LUs LESS THAN 10 LUs

NORTH Mr Crispin Alford
Mr Michael Reddaway

Filled

SOUTH Mr Phil Cleave
Mrs Ann Willcocks

Vacant

EAST Mr Layland Branfield
Mr Gordon Mortimore

Filled

WEST Mr Phil Abel
Mrs Mary Alford

Filled

All commoners nominated, nominating or voting, must have paid their contributions for 
the current financial year.  No contributions will be accepted at the election meetings.

Appendix A
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LIVESTOCK PROTECTION OFFICER         KARLA McKECHNIE
REPORT TO COMMONERS' COUNCIL
7th February 2022

RTA's
So far this year there have been 7 traffic accidents involving livestock, 4 sheep and 3 
ponies.  We are in the worst weeks because of the lack of daylight hours and poor 
weather conditions.  The police have been out with speed vans.  I have supplied the 
police with the annual statistics for RTA's and they have posted them on social 
media, which caused quite a lot of controversy with some people saying that the 
numbers had been well exaggerated.  (This is what we're up against!).  At least the 
police accept the numbers.

Two of the DLPS speed monitors were vandalised last year, one at Sharpitor the 
other at Bennett's Cross.  The one at Haytor has been moved to Sharpitor as we feel 
this is a hot spot area.  One monitor has been fixed and the other has been sent 
away for repair.

Last year's RTA total was 117 with 89 deaths and 28 injured.

DOG ATTACKS
An horrendous start to the year with 13 dog attacks so far: 2 dogs that were on 
control orders re-offended and both of them were put down, the decision being made 
by their owners after long discussions with me.   

Two big hits on farmers, one on Roborough that you may have seen about on the TV 
and in the Tavistock Times when 4 sheep were attacked and killed over a period of 
one week, and the other a farmer from Widecombe with 3 dead sheep and 32 
attacked in a field with no footpath.

Last year the number of dog attacks was 108, the worst I've ever recorded.

STALLION INSPECTION
The stallion inspection day was held at Neil Cole's Princetown farm.  It ran really 
smoothly with all 5 stallions passing.  Big thanks to Neil Cole and Ida and to everyone 
else who helped.  It worked very well with allotted time slots.   

STRANGLES
A quick update.  Strangles is now present at Dunnabridge Farm but no reports of the 
infection having spread to any other commons at the moment.

A GOOD ENDING   
I was called about a sheep trapped on a 90ft ledge at Dewerstone.  Dartmoor 
Rescue attended and said the sheep was too lively for them to handle.  However, two 
primary school teachers who were abseiling managed to rope the sheep and lift her 
to safety.  The farmer was there to retrieve her and took her back to the farm and he 
added that you wouldn't have known that she had been stuck there for over a week!

Karla McKechnie
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DARTMOOR COMMONERS’ COUNCIL

    Minutes of the Meeting of the Dartmoor Commoners’ Council held at Two     
Bridges Hotel, Princetown on Wednesday 1 March 2023.

Participants:

Mr P French – Chairman 

Mr L Branfield – Vice-Chairman

Mr P Abel
Mrs M Alford
Mr R Ashford
Mr P Cleave
Mr A Coaker
Mr J Cooper
 Mr P Cottington

 Mrs S Sloman

Mr W Dracup
Mr K Edwards
Mrs C Faulkner
Mr G Hill
Mr E Humber (NFU)
Mr J Jordan
Mr R Leigh
Mrs K Little

Mrs K McKechnie (DLPO)

Ms T May
Mr M Radmore
Mr J Reddaway
Mr J Shears
Mr R Steemson
Mr T Stratton
Mrs P Warren
Mrs A Webber
Mrs A Willcocks

Miss L Talbot

   

1. Chairman’s Introduction
The Chairman welcomed everyone to the meeting.  

He reported that the Dartmoor Test & Trial has begun with the work addressing two 
strands: Developing a Payment by Results approach & the governance required for 
this approach to be successful on common land.  The Test & Trial will be overseen by 
a partnership:  Dartmoor National Park Authority (DNPA) will provide the 
administrative structure & secretariat & work will be undertaken by the Countryside & 
Community Research Institute (CCRI), University of Gloucestershire & led by Prof. 
Janet Dwyer.

An open meeting will be held at Two Bridges Hotel, Princetown on Tuesday 14 March 
2023 starting at 7.30pm.  This is an opportunity for anyone from the farming & 
landowning community to meet some of the team, to learn about the Project & to 
clarify how they might contribute.

2.   Apologies for Absence
Received from Mr P Heard.

3. Confirmation of Minutes
The minutes of the last Council Meeting had been circulated to all Council Members 
requesting that any comments be made in advance of tonight’s meeting.  No 
comments were received.  Members were advised of two updates to the minutes:  the 
DNPA Byelaw review has been paused & the Environmental Improvement Plan 2023 
document has been published, following the Environment Act 2021: Environmental 
Targets consultation, & is available on the Gov.UK website.  The minutes of the 
Meeting held 25 January 2023 were then confirmed & signed.
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4. Matters outstanding from previous meetings:
4.1 Pigs on Brent Moor 

The Chairman declared his conflict of interest & the Vice-Chairman reported that the 
pigs have not been seen on the common since the last Council meeting.  However, 
Council has received a reply letter from the owner of the pigs, who also owns part of 
the common, advising that they may turn pigs out again this summer.  It was agreed 
that Council must make its position clear & set out the requirements, under the 
Dartmoor Commons Act 1985, that must be adhered to.  A further letter will be sent 
inviting the owner to meet with a small group of Council Members ahead of any pigs 
being returned to the common.

The Chairman returned to the Chair.

5. Correspondence Received
A list of correspondence received had been circulated to all Council Members who 
may request copies if required.

6. Matters brought forward at the discretion of the chair:
6.1 Natural England

The Chairman advised that Council had been made aware of a letter sent from Natural 
England (NE) to those Local Commoners’ Associations seeking an extension to their 
agri-environment agreement.  The letter outlines the principles which will underpin 
NE’s approach to supporting an agreement extension & includes a focus on summer 
mixed grazing with a presumption that at least 50% of agreed livestock units comprise 
of cattle &/or ponies over this period.  The Chairman informed Council Members that 
he had already written to NE expressing a number of concerns over the implications of 
the letter content & requesting some clarification ahead of tonight’s meeting.  He 
reported that NE will provide each common with individual stocking rates informed by 
current habitat & site condition, alongside a target stocking calendar to be reached by 
year 5 of any extension that is offered by the RPA.  The emphasis will be on grazing 
for cattle & sheep but with recognition that some low level winter grazing with ponies 
could be accommodated within the stocking calendars that are developed.  Any pony 
grazing would need to come into the overall recommended rates & would not be 
exempt from the calculation.  NE considers the winter grazing season to be 1 
November to 30 April.  

South Dartmoor SSSI 
The Chairman reported that the public inquiry appeal against the Refusal of Consent 
Notice has been withdrawn by the appellant & NE has requested that all stock be 
removed from the site by 3 March 2023 or enforcement options will be considered.

The Chairman advised that letters had already been sent to NE (David Slater, 
Regional Director, South West) & all Dartmoor MPs drawing their attention to what 
Council considers to be totally unreasonable actions by NE.  The letters set out the 
serious potential damage such actions could have to Dartmoor & requested help to 
facilitate engagement with relevant parties to find a workable solution.

Following a discussion, it was acknowledged that commoners know the land & should 
be permitted to experiment with grazing levels.  The increase in ‘wild’ land i.e. that 
untamed by livestock is a fire risk.  The actions of NE have serious implications & all 
Council Members & Local Commoners Associations are encouraged to write to their 
MPs.
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6.2 Recreational Night Time Events
 Concerns were raised regarding the number of night time events being held on 

Dartmoor.  It is understood that the Recreation Events Policy does not support night 
events yet numbers seem to be increasing.  Council Members were reminded of the 
importance of responding to planned recreational event consultations with any 
concerns.  DNPA representatives agreed to feedback concerns to their Recreation 
Strategy Development Office & Council will follow this up with a letter.

7. Financial Estimates 2023/2024
At the last Council Meeting, a shortfall was reported for the estimated budget.  
Members agreed to the principle of raising dues payable by those registered on 
Council’s Register subject to further discussions regarding the amount, once some 
facts & figures had been considered:

� The Chairman advised that the dues were last increased in 2010, 13 years ago.  
Prior to that, increases were every 5 years at a ratio of 1:6; a 1p per livestock unit 
increase in the non-grazier rate results in a 6p per livestock unit increase in the 
grazier rate, generating approximately an extra £4k.  If dues had continued to rise in 
line with previous years (i.e. every 5 years) they would have risen twice by 1p/6p 
each time & the minimum spend would have risen from £5.00 to £6.50.  This would 
have generated approximately an additional £10k since 2010.

� In response to a question raised, the Chairman confirmed that the budget shortfall is 
due mainly to legal costs being incurred by Council on two main issues; one 
regarding the validity of grazing rights being exercised by virtue of a farm business 
tenancy agreement & the other being an internal grievance.  The Chairman 
recognised the difficulty faced by Members in having to explain to commoners the 
reasons behind any increase in dues.  He explained that due to the nature of the 
solicitor’s letters Council has received regarding these issues, the services of legal 
professionals were necessary.  The questioner acknowledged this but highlighted 
that the money could be better spent e.g. paying for ecologists to help Council 
address the more serious matters that are affecting all commoners on Dartmoor.

� It was mentioned that Council could potentially face further legal challenges as it 
continues the exercise to check the entries on its ‘live’ Register & verify a 
commoner’s right to claim common rights by virtue of ownership or tenancy.  The 
Chairman reminded Council that Members had previously unanimously agreed that 
anomalies on Council’s Register must be addressed.  He advised that Council has 
made endless efforts in all cases where anomalies have been identified to sort 
matters without legal intervention. 

� A question was raised over the level of dues paid by those with agisted rights & 
owner’s rights.  The Chairman reported that these types of right to graze are 
complex but he gave an undertaking that the contributions requested will be 
reviewed & recommendations brought to Council for ratification in time for any 
amendment to take effect at the same time as any increase in dues from registered 
commoners. 

� In line with the Dartmoor Commons Act 1985, any increase in dues for registered 
commoners has to be agreed by 1 March in the financial year preceding the 
increase. 
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� To get back in line with previous rises then fees would need to rise again with effect 
from 1 July 2025.

A proposal was made by Ann Willcocks & seconded by Anton Coaker to raise dues 
payable to 14p per livestock unit for non-graziers, 84p per livestock unit for graziers & 
raise the minimum spend to £6.50

The motion was carried to raise the dues with effect from 1 July 2023 with 20 
Members voting in favour, 4 against & 2 abstentions.

In line with the Dartmoor Commons Act 1985, copies of this resolution & of the 
financial estimates agreed by Council will be sent to each commoner whose name is 
recorded in Council’s Register with invoices for the financial year ending 30 June 
2024.

8. News Article: Spring 2023
Anton Coaker has offered to put a piece together on the situation with Natural England 
& forward to the group assigned to drafting the news articles.  Other suggested topics 
include lambing & the impact of night-time events on Dartmoor.

9. Reports from Members representing Council at meetings:

� Dartmoor Commons Owners Association: 18 Jan – Philip French

*Notes available.  If any Council Member wishes to receive copies of any notes, 
please email office@dartmoorcommoners.org.uk

10. Update from Dartmoor National Park Authority
Rob Steemson reported that:

� 56 people had completed the commoner’s fire training.  Anyone else is welcome to 
do so & Tracy May will send further details to the office for circulation.  A discussion 
was had about the value of the training & whether it could be valid for a longer term.  

Several Council Members requested replacement signs e.g., no cycling as many have 
been damaged &/or removed. 

A point was made that, according to the wild camping map on DNPA website, camping 
on areas of common land owned by DNPA are not permitted.  DNPA representatives 
advised that this is currently being considered. 

11. TB Control Plans for 2023
It was reported that the Cattle Graziers’ Packs for 2023 have been circulated to all 
Local Commoners’ Association secretaries to apply for a licence, as part of the 
Dartmoor TB Control Plan that reduces the number of TB movement tests required by 
TB Regulations. 

3. Date of Next Meeting
The next meeting of the Council will be held on Wednesday 19 April 2023 at 7:30pm at 
Two Bridges Hotel, Princetown.

The Chairman thanked those in the public gallery for attending & declared the meeting 
closed. 
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A motion to go into a closed session was then proposed by the Chairman.  The 
outcome of these discussions is recorded in the confidential section of the meeting 
minutes, available to Council Members only.

       

Signed:  Philip French

Date:  19 April 2023
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DARTMOOR COMMONERS’ COUNCIL

Minutes of the Meeting of the Dartmoor Commoners’ Council held at
Two Bridges Hotel, Princetown on Wednesday 24 January 2024.

Participants:

Mr P French – Chairman Mr J Cooper Ms T May
Mr L Branfield – Vice-Chairman Mr W Dracup Mr M Radmore
Mr P Abel Mr K Edwards Mr J Reddaway
Mrs M Alford Mrs C Faulkner Mr J Shears
Mr R Ashford Mr P Heard Mr T Stratton
Mr P Cleave Mr J Jordan Mrs P Warren
Mr A Coaker Mr S Lee Mrs A Willcocks.

Mrs K Little

Mrs S Sloman Mrs K McKechnie (DLPO) Miss L Talbot

Open Meeting
The biannual opportunity for members of the public to address Council prior to the
start of the meeting was offered by the Chairman.

Tony Whitehead referenced the Independent Review of Protected Site Management
on Dartmoor & asked a number of questions on how Council intends to act on the
recommendations made.

Guy Shrubsole asked if Council would be more effective if it were to become a public

body & be subject to the public sector general biodiversity duty under the Environment
Act 2021.

Joe Hess drew Council’s attention to what he believes are flaws in Council’s

governance & administration, in particular with regards to maintaining the ‘live’

register. He mentioned the recent formal grievances that Council has had to deal with.

He reiterated his request for a face-to-face meeting with the Chairman to discuss the
matters on which he is instructed to act & asked that Council undertake a thorough
review into the manner in which the registers are maintained & the policy under which

grievances are handled.

The Chairman thanked everyone for their addresses. He advised that Council will give
appropriate written responses in due course.

1. Chairman’s Introduction
The chairman welcomed everyone to the meeting.

2. Apologies for Absence
Received from Mr G Hill, Mr R Leigh & Mrs A Webber.

3. Confirmation of Minutes
The minutes of the last Council Meeting had been circulated to all Council Members

requesting that comments be made in advance in order that they can be dealt with ahead
of the meeting. On the night, a request was made that names be attributed to a number
of allegations made at the last meeting. The Chairman felt this was not necessary as the
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DARTMOOR COMMONERS’ COUNCIL 

Minutes of the Meeting of the Dartmoor Commoners’ Council held at 
       Two Bridges Hotel, Princetown on Wednesday 24 January 2024. 

Participants:

Mr P French – Chairman  

Mr L Branfield – Vice-Chairman 

Mr P Abel 
Mrs M Alford 
Mr R Ashford 
Mr P Cleave 
Mr A Coaker 
  

 Mrs S Sloman 

Mr J Cooper 
Mr W Dracup 
Mr K Edwards 
Mrs C Faulkner 
Mr P Heard 
Mr J Jordan 
Mr S Lee 
Mrs K Little 

Mrs K McKechnie (DLPO)

        Ms T May 
        Mr M Radmore 
        Mr J Reddaway 
        Mr J Shears 
        Mr T Stratton 

             Mrs P Warren
             Mrs A Willcocks.

         
        Miss L Talbot 

Open Meeting 
The biannual opportunity for members of the public to address Council prior to the              
start of the meeting was offered by the Chairman. 

Tony Whitehead referenced the Independent Review of Protected Site Management 
on Dartmoor & asked a number of questions on how Council intends to act on the 
recommendations made.

Guy Shrubsole asked if Council would be more effective if it were to become a public 
body & be subject to the public sector general biodiversity duty under the Environment 
Act 2021. 

Joe Hess drew Council’s attention to what he believes are flaws in Council’s 
governance & administration, in particular with regards to maintaining the ‘live’ 
register.  He mentioned the recent formal grievances that Council has had to deal with.  
He reiterated his request for a face-to-face meeting with the Chairman to discuss the 
matters on which he is instructed to act & asked that Council undertake a thorough 
review into the manner in which the registers are maintained & the policy under which 
grievances are handled.   

The Chairman thanked everyone for their addresses.  He advised that Council will give 
appropriate written responses in due course.  

1. Chairman’s Introduction 
The chairman welcomed everyone to the meeting.  

2.    Apologies for Absence 
Received from Mr G Hill, Mr R Leigh & Mrs A Webber.

3. Confirmation of Minutes 
The minutes of the last Council Meeting had been circulated to all Council Members 
requesting that comments be made in advance in order that they can be dealt with ahead 
of the meeting.  On the night, a request was made that names be attributed to a number 
of allegations made at the last meeting.  The Chairman felt this was not necessary as the  
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minutes reflected what was said.   Following a vote, the request was rejected & the 
Minutes of the meeting held 18 October 2023 were confirmed & signed with no changes.  

Members are asked to raise any points to the Secretary in the timeframe stipulated when 
draft minutes are circulated. 

4. Matters outstanding from previous meetings: 
4.1 Dartmoor Wide Animal Marks Book – Tracy May 

Tracy May gave an update on this initiative, which is being funded by a FiPL grant & the 
Forest of Dartmoor Commoners’ Association.  The books will be printed in quarters & 
each grazier with an entry in the book will be provided with a copy.  To ensure accuracy, 
each grazier will be sent a copy of their page to check prior to publication.  As part of the 
information being sent out with this year’s invoices, graziers have been given information 
on how to opt out.  However, due to GDPR, anyone who opts out will not receive a copy.  

5. Correspondence Received 
5.1 Response from Dr Peter Beale  

Dr Peter Beale has declined the offer to become a co-opted member.  He has offered to 
help Council in any way he can but without having to attend the regular Council 
Meetings.   

A list of correspondence received had been circulated to all Council Members with copies 
emailed to some Members upon request.    

Questions are invited on all aspects of the correspondence list but nothing is raised. 

6. Matters brought forward at the discretion of the Chair 
6.1 Natural England Stop Notice: Unit 61 of South Dartmoor SSSI 

Natural England has written to Council advising that an appeal has been lodged with the 
Secretary of State over the Refused Consent to graze this area.  The appeal will be dealt 
with by a Hearing & Council has been given the opportunity to make comments.      

 A request is made that all correspondence on this matter be circulated to Council 
Members who are invited to submit any comments to the Secretary in order that a 
response can be drafted on behalf of Council. 

   
7. Reports from Members representing Council at meetings: 

• Our Upland Commons Partnership: 6 Dec 2023 – Philip French 

• Dartmoor Commons Owners Association: 10 Jan 2024 – Philip French 

• Dartmoor Test & Trials*: 16 Jan 2024 – Philip French 

The Chairman advised that a round-up meeting on Test & Trials is being held on 19th

February 2024 in Postbridge.   

*Notes available.  If any Council Member wishes to receive copies of any notes, please 
email office@dartmoorcommoners.org.uk 

8. Dartmoor Review: Independent Review of Protected Site Management on Dartmoor 
The Chairman reported that an informal meeting for Council Members had been 
arranged for 6th February to discuss how Council will respond to the Review.  He advised 
that David Fursdon has asked for the response to be proactive & indicated being 
negative may mean missing an opportunity & the whole process being taken out of  
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commoners’ hands.  The Chairman offered his apologies to any members of the public 
who had come to hear this discussed further tonight.  He explained that he felt it was 
important to dedicate a separate meeting to this matter to allow Council Members to 
openly discuss their views.  Council members are encouraged to read the report in 
advance of the meeting & to take time to digest the report so that Council can come up 
with a coordinated response. 

He also reported that he has already asked Council Members Kate Little & Will Dracup to 
lead on reviewing Council’s Standing Orders, Declaration of Interest reporting & 
introducing a Code of Conduct. 

9. Public Safety with Cows – Anton Coaker 
 Members of Council have been working on a risk assessment paper for cattle graziers, 

which can be used to show due process to mitigate risks to the public from cattle.  If a 
member of the public was involved in an incident with cattle, cattle graziers could show 
what they have done to try & reduce the likelihood of it happening.  The document, which 
was circulated to all Council Members ahead of the meeting, consists of advice for cattle 
graziers, an annual checklist to have on file & an advisory document for the public.  

A proposal that Council adopt the Cattle Risk Assessment Document was made 
John Shears, seconded by Russell Ashford & supported by all Council Members 
apart from 1 abstention. 

The information will be sent to all Local Commoners’ Association Secretaries with the TB 
Control Plans/Cattle Grazier Packs for 2024 for onward circulation to cattle graziers & 
also feature on Council’s website.  It was further suggested that it be sent to DNPA for 
use. 

The Chairman thanked Anton Coaker & the Group tasked with producing this document.

10.   Update from Dartmoor Livestock Protection Officer 
  Karla McKechnie read out her report, a copy of which is attached (Appendix A).  

11.   Financial Estimates for 2024/2025  
Details of financial estimates were sent to Council Members in advance of the meeting 
with no questions raised.  A projected deficit of just under £5.5k was reported & the 
following points were noted:

• Operating costs & in particular, utilities have increased significantly 

• The office administrator’s hours & associated employers’ national insurance 
contributions, are a guestimate as they work on an ad-hoc basis for specific pieces of 
work, which is currently undertaking the checking of rights on Council’s Register of 
Commoners. 

• An amount of £4k for solicitor’s fees/legal advice has been included but hopefully, this 
expense will not be incurred. 

• Honorariums need to be reviewed.  They have been at the current level since 2018. 

• The Commoners’ Council net revenue for 2024/2025 is very much an estimate based 
on the Register as it currently stands.  This figure constantly fluctuates depending on 
the number of registrations & will decrease or increase accordingly. 

• When Council agreed to increase the dues with effect from the financial year 
commencing 1 July 2023, it was also mentioned that, to get back in line with previous 
rises, fees would need to rise again with effect from 1 July 2025. 
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The financial estimates for 2024/2025 were formally approved by all Council Members. 

Copies of the audited accounts for the year ending 30 June 2023 are available from the 
Secretary upon request. 

12.   Dartmoor Commoners’ Council Elections 2024
Initial details of which councillors are due for election were sent out with the agenda (see 
Appendix B).  These details have also been sent out to all registered commoners with this 
year’s invoices.  Nominations can be received up to 7 days before the election dates & 
further details will be circulated in due course.  This year’s Elections are likely to be held 
during the first three weeks of June 2024. 

13.   Date of Next Meeting
The next meeting of Council will be held on Wednesday 13 March 2024 at 7.30pm at the 
Two Bridges Hotel, Princetown. 

The Chairman declared the public meeting closed & proposed a motion to go into a 
closed session.  The outcome of these discussions is recorded in the confidential section 
of the meeting minutes, available to Council Members only. 

        

Signed: Philip French

Date: 13 March 2024
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Appendix A 

LIVESTOCK PROTECTION OFFICER         
REPORT TO COMMONERS' COUNCIL 
24 January 2024 

A quick round-up of last year’s stats: 

Dog attacks
95 - another really high year.  Please can you report all dog incidents to me so I can 
crime reference with the police.  Lambing is fast approaching & PC Jules Fry is really 
keen to get some new ideas & messages out there. 

RTAs
161 animals involved in road traffic collisions. 
126 of those were either killed or dispatched. 
27 ponies killed/11 survived 
84 sheep killed/20 survived 
15 cows killed/4 survived 

I was thinking it may be a good opportunity for Council to invite PC Jules Fry to a future 
meeting.  He is the go to for rural & it may be good to familiarise yourselves with him – 
put a face to the name.  I like him & he is very passionate about Dartmoor.  

Dog attacks this year
It’s been a bad start to the year for dog incidents with 11 already.  One of these is being 
investigated as all the relevant info was obtained.  

RTAs this year
There have been 5.  Three of them ponies & one of these incidents was where 4 sheep 
were hit on the road as a result of an out of control dog chasing the flock into the road. 3 
died.  

Young foals 
There are a handful of young foals on the moors at the moment that I am keeping an eye 
on.  All are doing exceptionally well despite the awful weather we experienced in 
December.  One of them was born just before Christmas Day.  They are in Widecombe, 
Cadover, Cox Tor, Princetown & Belstone. 

Social media is becoming very bad.  It might be an idea to do a big publicity push to 
educate moor users…how to behave around cows, responsible dog ownership & keeping 
dog under control plus cow concerns & attacks. 
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Appendix B 
�

DARTMOOR COMMONERS’ COUNCIL 

DETAILS OF FORTHCOMING ELECTIONS 2024 

The following members of the Commoners’ Council will have served their term as at 30 June 
2024 & shall be eligible for re-appointment, unless they choose not to stand again or other 
nominations are put forward, in which case there shall be an election. 

COUNCILLORS DUE FOR ELECTION  

QUARTER & DATE MORE THAN 10 LUs LESS THAN 10 LUs 

NORTH Mr John Cooper 
Ms Tracy May 

Mrs Kate Little 

SOUTH Mr Philip French 
Mr Anton Coaker 

Filled 

EAST Mrs Charlotte Faulkner 
Mr John Jordan 

Mr Ken Edwards 

WEST Mr George Hill 
Mr Mark Radmore 

Mr Robert Leigh 

All commoners nominated, nominating or voting, must have paid their contributions for the 
current financial year.  No contributions will be accepted at the election meetings. 
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DARTMOOR COMMONERS’ COUNCIL

Minutes of the Meeting of the Dartmoor Commoners’ Council held at
Two Bridges Hotel, Princetown on Wednesday 13 March 2024.

Participants:

Mr P French – Chairman Mr J Cooper Ms T May
Mr L Branfield – Vice-Chairman Mr W Dracup Mr M Radmore
Mr P Abel Mr K Edwards Mr J Reddaway
Mrs M Alford Mrs C Faulkner Mr J Shears
Mr R Ashford Mr J Jordan Mr T Stratton
Mr P Cleave Mr S Lee Mrs P Warren
Mr A Coaker Mrs K Little Mrs A Webber

Mrs A Willcocks.
Mrs S Sloman Mrs K McKechnie (DLPO)

1. Chairman’s Introduction
The chairman welcomed everyone to the meeting.

2. Apologies for Absence
Apologies received from Mr P Heard & Mr R Leigh.

3. Confirmation of Minutes
Minutes of the Council Meeting held 24 January 2024 were confirmed & signed.

A comment was raised on whether the public addresses to Council should be minuted as
the opportunity is offered in advance of the formal meeting. This will be considered
ahead of the AGM.

4. Matters outstanding from previous meetings:
4.1 Natural England Stop Notice: Unit 61 of South Dartmoor SSSI

Council has submitted its comments to the appeal lodged with the Secretary of State
over the Refused Consent to graze this area. An acknowledgement has been received.
The matter will be dealt with by a hearing, the details of which Council will be notified of

in due course. The Chairman thanked Anton Coaker for his input in drafting the

response.

5. Correspondence Received
A list of correspondence received had been circulated to all Council Members with copies
emailed to some Members upon request.

6. Matters brought forward at the direction of the Chair
6.1 Local Commoners’ Association Secretary Support Group

Ann Willcocks reported that as part of the Dartmoor Test & Trials, several meetings were
held by Janet Dwyer that brought Local Commoners’ Association (LCA) secretaries

together to discuss their role. Those who attended found the meetings very useful. With

this in mind, & following comments made in the ‘Dartmoor Review’, Ann Willcocks would
like to see a LCA Secretary Support Group created, providing an opportunity for LCA

Secretaries to be in touch with each other & to share issues, best practice & knowledge.
Council Members were in favour of this initiative. The Chairman gave an undertaking
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DARTMOOR COMMONERS’ COUNCIL 
 

Minutes of the Meeting of the Dartmoor Commoners’ Council held at 
       Two Bridges Hotel, Princetown on Wednesday 13 March 2024. 

 

Participants:  

Mr P French – Chairman  

Mr L Branfield – Vice-Chairman 

Mr P Abel 
Mrs M Alford 
Mr R Ashford 
Mr P Cleave 
Mr A Coaker 
  
 Mrs S Sloman 
 

Mr J Cooper 
Mr W Dracup 
Mr K Edwards 
Mrs C Faulkner 
Mr J Jordan 
Mr S Lee 
Mrs K Little 
 
Mrs K McKechnie (DLPO) 

        Ms T May 
        Mr M Radmore 
        Mr J Reddaway 
        Mr J Shears 
        Mr T Stratton 

             Mrs P Warren 
             Mrs A Webber 
             Mrs A Willcocks. 

 
         
 

1. Chairman’s Introduction 
The chairman welcomed everyone to the meeting.  
 

2.    Apologies for Absence 
Apologies received from Mr P Heard & Mr R Leigh. 

 
3. Confirmation of Minutes 

Minutes of the Council Meeting held 24 January 2024 were confirmed & signed. 
 
A comment was raised on whether the public addresses to Council should be minuted as 
the opportunity is offered in advance of the formal meeting.  This will be considered 
ahead of the AGM.  
 

4. Matters outstanding from previous meetings: 
4.1 Natural England Stop Notice: Unit 61 of South Dartmoor SSSI 

Council has submitted its comments to the appeal lodged with the Secretary of State 
over the Refused Consent to graze this area.  An acknowledgement has been received.  
The matter will be dealt with by a hearing, the details of which Council will be notified of 
in due course.  The Chairman thanked Anton Coaker for his input in drafting the 
response. 

 
5. Correspondence Received 

A list of correspondence received had been circulated to all Council Members with copies 
emailed to some Members upon request.    
 

6. Matters brought forward at the direction of the Chair 
6.1 Local Commoners’ Association Secretary Support Group 
 Ann Willcocks reported that as part of the Dartmoor Test & Trials, several meetings were 

held by Janet Dwyer that brought Local Commoners’ Association (LCA) secretaries 
together to discuss their role.  Those who attended found the meetings very useful.  With 
this in mind, & following comments made in the ‘Dartmoor Review’, Ann Willcocks would 
like to see a LCA Secretary Support Group created, providing an opportunity for LCA 
Secretaries to be in touch with each other & to share issues, best practice & knowledge.  
Council Members were in favour of this initiative.  The Chairman gave an undertaking 
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that this will be progressed & stated that any support in helping to get this up & running
would be appreciated.

7. Reports from Members representing Council at meetings:
7.1 Our Upland Commons Local Area Group*: 30 January 2024 –

Mary Alford

7.2 Dogs on Dartmoor Partnership Sharing: 13 February 2024 – Karla McKechnie

Comprehensive meeting involving stakeholders with different agendas: Devon Wildlife

Trust are trying to deter dogs from their land due to erosion & wildlife loss; National Trust
are using a number of initiatives to encourage people to visit their properties & bring

dogs; Dartmoor Livestock Protection Officer trying to manage dogs on Dartmoor &

highlight the penalties, prosecutions & consequences of having a dog out of control.
7.3 Dartmoor Test & Trials Project Board: 27 February 2024 –

Philip French
This initiative is nearing completion & it was acknowledged that Professor Janet Dwyer
has done a good job. She will submit her report to Defra by the end of March, a copy of

which will be publicly available in due course.
7.4 Dartmoor MOD Working Party: 12 March 2024 – John Cooper

Dry fire training in the Cramber area has now ceased altogether. This year’s ten Tors
event is being held on May 11th & 12th .

*Notes available. If any Council Member wishes to receive copies of any notes, please
email office@dartmoorcommoners.org.uk

8. TB Control Plans 2024
Cattle Graziers’ Packs for 2024 have been circulated to all Local Commoners’
Association secretaries in order that they can apply for a licence, as part of the Dartmoor
TB Control Plan, that reduces the number of TB movement tests required by TB

Regulations. The Advice Notes on Cattle, recently adopted by Council, one for members
of the public & the other to be used by cattle graziers to show due process to mitigate
risks to the public from cattle, have also been sent to Local Commoners’ Association
secretaries for onward circulation to cattle graziers on their common. Council’s TB

Working Group have their annual ‘touch base’ meeting with APHA later this month

9. Update from Dartmoor National Park Authority
Simon Lee reported on:

Ranger Team Update - Fred Hutt to fill Sector Ranger position starting on 2 April. He

will cover the same sector as Rob Taylor used to have. Fred has extensive knowledge
of countryside management & will be a real asset to the team. New assistant Ranger,
Sam LeBailly, is settling in well with the team & has already helped to address some of

the backlog in PRoW work in the Northern sectors.

Dogs - On the 2nd & 3rd of March, the Ranger Team hosted a Dogs on Dartmoor
weekend to coincide with the start of the lambing & bird nesting season. They worked
in partnership with the Police, Karla & the National Trust to focus all available
resources over the weekend to engage with dog owners, rewarding good behaviour
where it was witnessed but importantly challenging inappropriate behaviour where
found. Simon is being interviewed by Radio Devon over the next couple of days to

reinforce the Dogs on Lead message that went out with DNPA’s recent press release.

FiPL - Rachel Cooper has recently joined the FiPL team as an additional advisor to

build in extra capacity to deliver more projects over the coming year. The FiPL team
are planning to host drop-in events in May for anyone interested in learning more
about the scheme & how they can apply for project funding.
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that this will be progressed & stated that any support in helping to get this up & running 
would be appreciated.  

 
7. Reports from Members representing Council at meetings: 
7.1 Our Upland Commons Local Area Group*: 30 January 2024 – Mary Alford 
7.2 Dogs on Dartmoor Partnership Sharing: 13 February 2024 – Karla McKechnie 

Comprehensive meeting involving stakeholders with different agendas: Devon Wildlife 
Trust are trying to deter dogs from their land due to erosion & wildlife loss; National Trust 
are using a number of initiatives to encourage people to visit their properties & bring 
dogs; Dartmoor Livestock Protection Officer trying to manage dogs on Dartmoor & 
highlight the penalties, prosecutions & consequences of having a dog out of control.   

7.3 Dartmoor Test & Trials Project Board: 27 February 2024 – Philip French 
This initiative is nearing completion & it was acknowledged that Professor Janet Dwyer 
has done a good job.  She will submit her report to Defra by the end of March, a copy of 
which will be publicly available in due course. 

7.4 Dartmoor MOD Working Party: 12 March 2024 – John Cooper 
Dry fire training in the Cramber area has now ceased altogether.  This year’s ten Tors   
event is being held on May 11th & 12th. 

 
*Notes available.  If any Council Member wishes to receive copies of any notes, please 
email office@dartmoorcommoners.org.uk 

 
8. TB Control Plans 2024 
      Cattle Graziers’ Packs for 2024 have been circulated to all Local Commoners’ 

Association secretaries in order that they can apply for a licence, as part of the Dartmoor 
TB Control Plan, that reduces the number of TB movement tests required by TB 
Regulations.  The Advice Notes on Cattle, recently adopted by Council, one for members 
of the public & the other to be used by cattle graziers to show due process to mitigate 
risks to the public from cattle, have also been sent to Local Commoners’ Association 
secretaries for onward circulation to cattle graziers on their common.  Council’s TB 
Working Group have their annual ‘touch base’ meeting with APHA later this month 
  

9.   Update from Dartmoor National Park Authority 
Simon Lee reported on: 
Ranger Team Update - Fred Hutt to fill Sector Ranger position starting on 2 April.  He 
will cover the same sector as Rob Taylor used to have. Fred has extensive knowledge 
of countryside management & will be a real asset to the team.  New assistant Ranger, 
Sam LeBailly, is settling in well with the team & has already helped to address some of 
the backlog in PRoW work in the Northern sectors.  

 
Dogs - On the 2nd & 3rd of March, the Ranger Team hosted a Dogs on Dartmoor 
weekend to coincide with the start of the lambing & bird nesting season.  They worked 
in partnership with the Police, Karla & the National Trust to focus all available 
resources over the weekend to engage with dog owners, rewarding good behaviour 
where it was witnessed but importantly challenging inappropriate behaviour where 
found.  Simon is being interviewed by Radio Devon over the next couple of days to 
reinforce the Dogs on Lead message that went out with DNPA’s recent press release.  
 
FiPL - Rachel Cooper has recently joined the FiPL team as an additional advisor to 
build in extra capacity to deliver more projects over the coming year.  The FiPL team 
are planning to host drop-in events in May for anyone interested in learning more 
about the scheme & how they can apply for project funding.  
 

CB/69

343



Concerns were raised again on the numbers being permitted to partake in some
recreational events, in particular cycling & there was a call to cap the numbers on

certain types of events. There were also concerns that the procedures set out in the
Recreational Events Policy were not being followed as some common owners were
not aware of forthcoming events. Simon offered to take this up with the Recreation
Team at DNPA.

10. Date of Next Meeting
The next meeting of Council will be held on Wednesday 1 May 2024 at 7.30pm at the
Two Bridges Hotel, Princetown.

The Chairman declared the public meeting closed & proposed a motion to go into a
closed session. The outcome of these discussions is recorded in the confidential section
of the meeting minutes, available to Council Members only.

Signed: Philip French

Date: 1 May 2024
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Concerns were raised again on the numbers being permitted to partake in some 
recreational events, in particular cycling & there was a call to cap the numbers on 
certain types of events.  There were also concerns that the procedures set out in the 
Recreational Events Policy were not being followed as some common owners were 
not aware of forthcoming events.  Simon offered to take this up with the Recreation 
Team at DNPA. 
 

10.   Date of Next Meeting 
The next meeting of Council will be held on Wednesday 1 May 2024 at 7.30pm at the 
Two Bridges Hotel, Princetown. 
 
The Chairman declared the public meeting closed & proposed a motion to go into a 
closed session.  The outcome of these discussions is recorded in the confidential section 
of the meeting minutes, available to Council Members only. 

 
 
        
 
 

Signed: Philip French 
 

 
 
 

Date: 1 May 2024 
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DARTMOOR COMMONERS’ COUNCIL

Minutes of the Meeting of the Dartmoor Commoners’ Council held at
Two Bridges Hotel, Princetown on Wednesday 1 May 2024.

Participants:

Mr P French – Chairman Mr J Cooper Mr J Reddaway
Mr L Branfield – Vice-Chairman Mr W Dracup Mr J Shears
Mr P Abel Mr K Edwards Mr T Stratton
Mrs M Alford Mr J Jordan Mrs P Warren
Mr R Ashford Mr S Lee Mrs A Webber
Mr P Cleave Mr R Leigh Mrs A Willcocks.
Mr A Coaker Mrs K Little

Mrs S Sloman Mrs K McKechnie (DLPO)

1. Chairman’s Introduction
The chairman welcomed everyone to the meeting.

2. Apologies for Absence
Received from Mrs C Faulkner, Mr P Heard, Mr E Humber & Ms T May.

3. Confirmation of Minutes
Minutes of the Council Meeting held 13 March 2024 were confirmed & signed.

4. Matters outstanding from previous meetings
None

5. Correspondence Received
A list of correspondence received had been circulated to all Council Members with copies
emailed to some Members upon request.

6. Matters brought forward at the direction of the Chair
6.1 Personnel Matters

The secretary reported that she would be taking annual leave from 15-25 May 2024 & the
office would be closed.

Council Members were advised that the arrangement with Laura Talbot as office

administrator had now formally ended. The Chairman thanked Laura for her time with

Council & wished her well going forward.

7. Meetings with Council Representation:
None attended since the last Council Meeting

8. Council’s TB Working Group – Report to Council
Anton Coaker reported on the Group’s annual meeting with APHA, held at the end of

March. Discussions included the timeliness of APHA relaying clear test results following
an outbreak, communications with commoners, flexibility with the 6 monthly interval tests
& the 10 Mile rule. APHA will look at procedures & liaise with their TB Advisory Group.
Concerns were also raised that alpacas & llamas are being used commercially on

Dartmoor & crossing common land grazed by cattle. However, APHA advised that there
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DARTMOOR COMMONERS’ COUNCIL 
 

Minutes of the Meeting of the Dartmoor Commoners’ Council held at 
       Two Bridges Hotel, Princetown on Wednesday 1 May 2024. 

 

Participants:  

Mr P French – Chairman  

Mr L Branfield – Vice-Chairman 

Mr P Abel 
Mrs M Alford 
Mr R Ashford 
Mr P Cleave 
Mr A Coaker 
  
 Mrs S Sloman 
 

Mr J Cooper 
Mr W Dracup 
Mr K Edwards 
Mr J Jordan 
Mr S Lee 
Mr R Leigh 
Mrs K Little 
 
Mrs K McKechnie (DLPO) 

        Mr J Reddaway 
        Mr J Shears 
        Mr T Stratton 

             Mrs P Warren 
             Mrs A Webber 
             Mrs A Willcocks. 

 
         
 

1. Chairman’s Introduction 
The chairman welcomed everyone to the meeting.  
 

2.    Apologies for Absence 
   Received from Mrs C Faulkner, Mr P Heard, Mr E Humber & Ms T May. 

 
3. Confirmation of Minutes 

Minutes of the Council Meeting held 13 March 2024 were confirmed & signed. 
 

4. Matters outstanding from previous meetings 
      None 
 
5. Correspondence Received 

A list of correspondence received had been circulated to all Council Members with copies 
emailed to some Members upon request.    
 

6. Matters brought forward at the direction of the Chair 
6.1 Personnel Matters 
 The secretary reported that she would be taking annual leave from 15-25 May 2024 & the 

office would be closed. 
 
 Council Members were advised that the arrangement with Laura Talbot as office 

administrator had now formally ended.  The Chairman thanked Laura for her time with 
Council & wished her well going forward. 

 
7. Meetings with Council Representation: 

None attended since the last Council Meeting   
 

8. Council’s TB Working Group – Report to Council 
Anton Coaker reported on the Group’s annual meeting with APHA, held at the end of 
March.  Discussions included the timeliness of APHA relaying clear test results following 
an outbreak, communications with commoners, flexibility with the 6 monthly interval tests 
& the 10 Mile rule.  APHA will look at procedures & liaise with their TB Advisory Group.  
Concerns were also raised that alpacas & llamas are being used commercially on 
Dartmoor & crossing common land grazed by cattle.  However, APHA advised that there 
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is no requirement for these animals to be tested for TB. It was also suggested that TB

in deer is being under reported & this needs bringing to the forefront.

It was agreed that Council’s TB Working Group continue to engage with APHA on all of

these matters & a procedural problem that has recently been identified when a cattle

grazier does not carry out all of their TB testing on one day. The Working Group will also
take up the NFU TB Team’s offer to meet & discuss advice & guidance on any TB

matters & to lobby for intended TB outcomes.

9. Update from Dartmoor Livestock Protection Officer
Karla McKechnie reported on:

Sheep – there have been occurrences of louping ill & scab. Lambing is underway & with

the awful spring weather some ewes & lambs haven’t managed so well. There have
been lambing difficulties with some big lambs being born & cases of Shmallenberg in

lambs have been reported.

Ponies - Foaling has been challenging the last couple weeks with badly presented foals,
deformed foals & mares dying giving birth. However, ponies are looking well. There are
a number of unmarked ponies on the Clearbrook side of Roborough Down & a large
bunch of unmarked ponies between Dousland & Princetown, which need to be dealt with.

Russell Ashford requested that Council continues to address the unmarked ponies on the
commons.

Dog Attacks – 45 have been reported to date, which is extremely high considering it’s

been winter. Karla has been out on the moors with the Police & DNPA patrolling and

engaging with the public. DNPA have been handing free dog leads & asking the public to

keep dogs on leads around livestock. Karla hopes to have an update on the DNPA dog
byelaw soon. Please continue to report any dog incidents to Karla.

Road Traffic Accidents - 22 reported to date which is the lowest it’s been for some

years. DLPS have funded 1100 reflective collars for the cattle & ponies. Karla has
delivered nearly 400 cattle collars in the last month, so it will be good to see the cattle
that graze near the busy roads wearing them. If any pony keepers would like some
collars please let Karla know before the autumn drifts.

10. Dartmoor Commoners’ Council Elections – June 2024
The Election Meeting dates are as follows:

North Quarter: Tuesday 11 June at Belstone Village Hall-

South Quarter: Wednesday 12 June at South Brent Village Hall-

East Quarter: Thursday 13 June at Manaton Parish Hall-

West Quarter: Monday 17 June at Princetown Community Centre-

The administration of the election procedures will be overseen by the secretary,

Elections will be a ballot of those attending the Election Meeting in person. Postal

votes, telephone votes & proxy votes WILL NOT be accepted.

11. Date of Next Meeting
The next meeting of Council will be held on Wednesday 19 June 2024 at 7.30pm at
the Two Bridges Hotel, Princetown.
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is no requirement for these animals to be tested for TB.    It was also suggested that TB 
in deer is being under reported & this needs bringing to the forefront. 

 
 It was agreed that Council’s TB Working Group continue to engage with APHA on all of 

these matters & a procedural problem that has recently been identified when a cattle 
grazier does not carry out all of their TB testing on one day.  The Working Group will also 
take up the NFU TB Team’s offer to meet & discuss advice & guidance on any TB 
matters & to lobby for intended TB outcomes. 

 
  9.  Update from Dartmoor Livestock Protection Officer 

Karla McKechnie reported on: 
Sheep – there have been occurrences of louping ill & scab.  Lambing is underway & with 
the awful spring weather some ewes & lambs haven’t managed so well.  There have 
been lambing difficulties with some big lambs being born & cases of Shmallenberg in 
lambs have been reported. 

 
Ponies - Foaling has been challenging the last couple weeks with badly presented foals, 
deformed foals & mares dying giving birth.  However, ponies are looking well.  There are 
a number of unmarked ponies on the Clearbrook side of Roborough Down & a large 
bunch of unmarked ponies between Dousland & Princetown, which need to be dealt with.  
Russell Ashford requested that Council continues to address the unmarked ponies on the 
commons. 
 
Dog Attacks – 45 have been reported to date, which is extremely high considering it’s 
been winter.  Karla has been out on the moors with the Police & DNPA patrolling and 
engaging with the public.  DNPA have been handing free dog leads & asking the public to 
keep dogs on leads around livestock.  Karla hopes to have an update on the DNPA dog 
byelaw soon.  Please continue to report any dog incidents to Karla. 
 

Road Traffic Accidents - 22 reported to date which is the lowest it’s been for some 
years.  DLPS have funded 1100 reflective collars for the cattle & ponies.  Karla has 
delivered nearly 400 cattle collars in the last month, so it will be good to see the cattle 
that graze near the busy roads wearing them.  If any pony keepers would like some 
collars please let Karla know before the autumn drifts.  
 

10.    Dartmoor Commoners’ Council Elections – June 2024 
The Election Meeting dates are as follows: 
- North Quarter: Tuesday 11 June at Belstone Village Hall 
- South Quarter: Wednesday 12 June at South Brent Village Hall 
- East Quarter: Thursday 13 June at Manaton Parish Hall 
- West Quarter: Monday 17 June at Princetown Community Centre 
 
The administration of the election procedures will be overseen by the secretary, 
 
Elections will be a ballot of those attending the Election Meeting in person.  Postal 
votes, telephone votes & proxy votes WILL NOT be accepted. 

 
 11.   Date of Next Meeting 

The next meeting of Council will be held on Wednesday 19 June 2024 at 7.30pm at 
the Two Bridges Hotel, Princetown. 
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The Chairman declared the public meeting closed & proposed a motion to go into a
closed session. The outcome of these discussions is recorded in the confidential
section of the meeting minutes, available to Council Members only.

Signed: Philip French

Date: 19 June 2024

3

Council Minutes 1 May 2024

 

3 

Council Minutes                                                                                                                              1 May 2024 

The Chairman declared the public meeting closed & proposed a motion to go into a 
closed session.  The outcome of these discussions is recorded in the confidential 
section of the meeting minutes, available to Council Members only. 

       
 
 

Signed: Philip French 
 

 
 
 

Date: 19 June 2024 
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DARTMOOR COMMONERS’ COUNCIL

Minutes of the Meeting of the Dartmoor Commoners’ Council held at
Two Bridges Hotel, Princetown on Wednesday 19 June 2024.

Participants:

Mr P French – Chairman Mr J Cooper Ms T May
Mr L Branfield – Vice-Chairman Mr W Dracup Mr M Radmore
Mr P Abel Mr K Edwards Mr J Reddaway
Mrs M Alford Mrs C Faulkner Mr J Shears
Mr R Ashford Mr P Heard Mr T Stratton
Mr P Cleave Mr J Jordan Mrs P Warren
Mr A Coaker Mr R Leigh Mrs A Willcocks.

Mrs K Little

Mrs S Sloman Mrs K McKechnie (DLPO)

1. Chairman’s Introduction
The chairman welcomed everyone to the meeting.

2. Apologies for Absence
Received from Mr S Lee & Mrs A Webber.

3. Confirmation of Minutes
Minutes of the Council Meeting held 1 May 2024 were confirmed & signed.

4. Matters outstanding from previous meetings
4.1 Council’s TB Working Group: Update on engagement with APHA & NFU TB Team

The Group has yet to take up the NFU TB Team’s offer to meet. Anton Coaker is in

contact with APHA regarding the 6 monthly interval tests & will seek clarity on post
breakdown testing periods.

5. Correspondence Received
A list of correspondence received had been circulated to all Council Members with copies
emailed to some Members upon request.

6. Matters brought forward at the direction of the Chair
None

7. Meetings with Council Representation:
7.1 Land Management Working Group: 8 & 22 May– Tracy May

Set up by Defra to support the Home Office to scope out a Wildfire Strategy & Action

Plan. There will be about 6 meetings held every 2 weeks, although the next meeting will

not take place until after the General Elections.

This Group is not to be confused with the Land Use Management Group (LUMG) which is

due to be established following the Independent ‘Fursdon’ Review.

7.2 Dartmoor Commons Owners Association: 15 May
–

Philip French

7.3 Our Upland Commons Local Area Group*: 20 May
–

Mary Alford
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DARTMOOR COMMONERS’ COUNCIL 
 

Minutes of the Meeting of the Dartmoor Commoners’ Council held at 
       Two Bridges Hotel, Princetown on Wednesday 19 June 2024. 

 

Participants:  

Mr P French – Chairman  

Mr L Branfield – Vice-Chairman 

Mr P Abel 
Mrs M Alford 
Mr R Ashford 
Mr P Cleave 
Mr A Coaker 
  
  
 Mrs S Sloman 
 

Mr J Cooper 
Mr W Dracup 
Mr K Edwards 
Mrs C Faulkner 
Mr P Heard 
Mr J Jordan 
Mr R Leigh 
Mrs K Little 
 
Mrs K McKechnie (DLPO) 

        Ms T May 
        Mr M Radmore 
        Mr J Reddaway 
        Mr J Shears 
        Mr T Stratton 

             Mrs P Warren 
             Mrs A Willcocks. 

 
         
 

1. Chairman’s Introduction 
The chairman welcomed everyone to the meeting.  
 

2.    Apologies for Absence 
   Received from Mr S Lee & Mrs A Webber. 

 
3. Confirmation of Minutes 

Minutes of the Council Meeting held 1 May 2024 were confirmed & signed. 
 

4. Matters outstanding from previous meetings 
4.1 Council’s TB Working Group: Update on engagement with APHA & NFU TB Team 
 The Group has yet to take up the NFU TB Team’s offer to meet.  Anton Coaker is in 

contact with APHA regarding the 6 monthly interval tests & will seek clarity on post 
breakdown testing periods. 

 
5. Correspondence Received 

A list of correspondence received had been circulated to all Council Members with copies 
emailed to some Members upon request.    
 

6. Matters brought forward at the direction of the Chair 
None 

  
7. Meetings with Council Representation: 
7.1 Land Management Working Group: 8 & 22 May– Tracy May 

Set up by Defra to support the Home Office to scope out a Wildfire Strategy & Action 
Plan.  There will be about 6 meetings held every 2 weeks, although the next meeting will 
not take place until after the General Elections. 

 
This Group is not to be confused with the Land Use Management Group (LUMG) which is 
due to be established following the Independent ‘Fursdon’ Review.    
 

7.2 Dartmoor Commons Owners Association: 15 May – Philip French 
 

7.3 Our Upland Commons Local Area Group*: 20 May – Mary Alford 
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*Notes available. If any Council Member wishes to receive copies of any notes, please
email office@dartmoorcommoners.org.uk

8. Dartmoor Commoners’ Council Election Results for 2024
The following commoners have recently been appointed to represent the Commoners

grazing 10 or more livestock units:

North: Mr John Cooper & Ms Tracy May
South: Mr Anton Coaker & Mr James French
East: Mrs Charlotte Faulkner & Mr Robert Jordan
West: Mr Neil Cole & Mr Mark Radmore

The following commoners have recently been appointed to represent the Commoners

grazing less than 10 livestock units:

North: Mrs Kate Little
East: Mr Ken Edwards
West: Mr Robert Leigh

The newly elected Members will take office with effect from July 2024. They will be

formally welcomed on to Council at the AGM when those Members retiring will formally

step down. All of the above-mentioned shall serve until 30th June 2028.

A point was raised on advertising costs for the elections, which this year cost approx.
£2230 & questions asked on how effective this is in this day & age. However, Council’s
Act states that notice is given by newspaper advertisement. It was agreed that Council’s
election procedures will be reviewed.

9. Update from Dartmoor National Park Authority
Apologies were received from Simon Lee. Will Dracup reported the responses from the
Recreational Team at DNPA to previous concerns raised by Council on the numbers

being permitted to partake in some recreational events & that procedures, as set out in

the Recreational Events Policy, were not being followed as some common owners were
not aware of forthcoming events:

• The Recreation Team work with event organisers to limit numbers participating in

events where there is likely to be negative impacts. However, the Team cannot

stop activities as this is only a notification process.
• The Recreation Team do not have the powers to cap numbers, only to advise & to

not support if event organisers don’t follow their advice.
• Be reassured that all events notified are passed through the established system.
• The Recreation Team has reiterated the need for feedback after problematic

events. This gives them the evidence to deal with repetitive problematic events.
• The Recreation Team has offered to meet with a couple of Commoners if they

would like to be involved in improving or reviewing the current system.

Council Members agreed that it would be a good idea to meet with the Recreational
Team at DNPA to discuss not just recreational events but also how best to get the

message across that cycling across common land is not permitted.

10. Review of structure & operation of Dartmoor Commoners’ Council
The Independent (Fursdon) Review recommended that the current structure & operation
of Council should be reviewed to identify ways of reinforcing its effectiveness. In its
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*Notes available.  If any Council Member wishes to receive copies of any notes, please 
email office@dartmoorcommoners.org.uk 

 
8. Dartmoor Commoners’ Council Election Results for 2024 
 The following commoners have recently been appointed to represent the Commoners 

grazing 10 or more livestock units: 
 
 North: Mr John Cooper & Ms Tracy May 
 South: Mr Anton Coaker & Mr James French 
 East: Mrs Charlotte Faulkner & Mr Robert Jordan 
 West: Mr Neil Cole & Mr Mark Radmore  
             
      The following commoners have recently been appointed to represent the Commoners 

grazing less than 10 livestock units: 
 

 North: Mrs Kate Little 
 East: Mr Ken Edwards 
 West: Mr Robert Leigh 
 
 The newly elected Members will take office with effect from July 2024.  They will be 

formally welcomed on to Council at the AGM when those Members retiring will formally 
step down.  All of the above-mentioned shall serve until 30th June 2028. 

 
 A point was raised on advertising costs for the elections, which this year cost approx. 

£2230 & questions asked on how effective this is in this day & age.  However, Council’s 
Act states that notice is given by newspaper advertisement.  It was agreed that Council’s 
election procedures will be reviewed. 

 
9.  Update from Dartmoor National Park Authority 

Apologies were received from Simon Lee.  Will Dracup reported the responses from the 
Recreational Team at DNPA to previous concerns raised by Council on the numbers 
being permitted to partake in some recreational events & that procedures, as set out in 
the Recreational Events Policy, were not being followed as some common owners were 
not aware of forthcoming events: 

• The Recreation Team work with event organisers to limit numbers participating in 
events where there is likely to be negative impacts.  However, the Team cannot 
stop activities as this is only a notification process. 

• The Recreation Team do not have the powers to cap numbers, only to advise & to 
not support if event organisers don’t follow their advice. 

• Be reassured that all events notified are passed through the established system. 

• The Recreation Team has reiterated the need for feedback after problematic 
events.  This gives them the evidence to deal with repetitive problematic events. 

• The Recreation Team has offered to meet with a couple of Commoners if they 
would like to be involved in improving or reviewing the current system.   

 
Council Members agreed that it would be a good idea to meet with the Recreational 
Team at DNPA to discuss not just recreational events but also how best to get the 
message across that cycling across common land is not permitted. 

 
10.   Review of structure & operation of Dartmoor Commoners’ Council 
 The Independent (Fursdon) Review recommended that the current structure & operation 

of Council should be reviewed to identify ways of reinforcing its effectiveness.  In its 
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response to the Review, Council acknowledged that it cannot continue in its current
format & committed to conducting its own internal review. Following which, a document
on potential options to reinforce Council’s effectiveness had been redrafted after an
internal meeting held with Council Members on 8 May 2024. It incorporated all of the
recommendations put forward & was circulated to Council Members ahead of tonight’s’

meeting with a request that Members familiarise themselves with the proposals & contact
the office with any queries in advance.

The Chairman proposed that Council accepts the document en bloc & that the

proposed new, internal way of working be implemented at the AGM. Following a
discussion & an agreement that the document would be reviewed periodically & at least
12 monthly, a vote by ballot was held.

The motion was carried with 17 Members voting in favour, 4 against with 1

abstention.

The Chairman reminded Members that a draft Code of Conduct & a revised set of

Standing Orders had been circulated which require any comments to be put in writing to

the office by 30 June 2024. Both of these documents will be presented for potential
approval at the AGM.

11. Date of Next Meeting
The next meeting of Council will be the Annual General Meeting to be held on

Wednesday 31 July 2024 at 7.30pm at the Two Bridges Hotel, Princetown.

The Chairman declared the public meeting closed & proposed a motion to go into a
closed session. The outcome of these discussions is recorded in the confidential
section of the meeting minutes, available to Council Members only.

Signed: Philip French

Date: 31st July 2024
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proposed new, internal way of working be implemented at the AGM.  Following a 
discussion & an agreement that the document would be reviewed periodically & at least 
12 monthly, a vote by ballot was held. 
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 The Chairman reminded Members that a draft Code of Conduct & a revised set of 

Standing Orders had been circulated which require any comments to be put in writing to 
the office by 30 June 2024.  Both of these documents will be presented for potential 
approval at the AGM.  

 
 11.   Date of Next Meeting 

The next meeting of Council will be the Annual General Meeting to be held on 
Wednesday 31 July 2024 at 7.30pm at the Two Bridges Hotel, Princetown. 
 
The Chairman declared the public meeting closed & proposed a motion to go into a 
closed session.  The outcome of these discussions is recorded in the confidential 
section of the meeting minutes, available to Council Members only. 

       
 
 

Signed: Philip French 
 

 
Date: 31st July 2024 
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Judicial Review 

Acknowledgment of Service 

Name of court 

High Court of Justice 

Administrative Court 

Claim number 

Page 1 

N462 Judicial Review - Acknowledgment of Service (02.22) ©Crown copyright 2022 

Name of claimant (including any reference) 

Name of defendant 

Interested parties 

This Acknowledgment of Service is filed on 

behalf of 

Name 

who is the 

Defendant 

Interested party 

Name and address of person to be served 

Name 

Address 

Building and street 

Second line of address 

Town or city 

County (optional) 

Postcode 

✔
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Page 2 

Note: If the application 

seeks to judicially review 

the decision of a court 

or tribunal, the court or 

tribunal need only provide 

the Administrative Court 

with as much evidence as 

it can about the decision 

to help the Administrative 

Court perform its judicial 

function. 

Section 1 

Tick the appropriate box 

I intend to contest all of the claim 

– complete sections 2, 3, 4 and 6

I intend to contest part of the claim 

– complete sections 2, 3, 4 and 6

I do not intend to contest the claim 

– complete section 6

The defendant (interested party) is a court or tribunal and 

intends to make a submission 

– complete sections 2, 3 and 6

The defendant (interested party) is a court or tribunal and does 

not intend to make a submission 

– complete sections 2 and 6

The applicant has indicated that this is a claim to which the 

Aarhus Convention applies 

– complete sections 5 and 6

The Defendant asks the Court to consider whether the outcome 

for the claimant would have been substantially different if the 

conduct complained of had not occurred (see s.31(3C) of the 

Senior Courts Act 1981) 

– A summary of the grounds for that request must be set out

in/accompany this Acknowledgment of Service

✔

✔

✔
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Page 3 

Section 2 

Note 2.1: If you consider 

there is more than one 

interested party, set out 

their details on a separate 

sheet, marking that 

sheet so that it is clear 

it relates to this part of 

the Acknowledgment of 

Service. 

2.1 Insert the name and address of any person you consider should be 

added as an interested party. 

Name 

Organisation 

Address 

Building and street 

Second line of address 

Town or city 

County (optional) 

Postcode 

Phone number 

Email (if you have one) 

Reference, if known 
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Page 4 

Section 3 Note 3: See Practice 

Direction 54A at paragraphs 

6.1 – 6.2. Use separate 

sheets if you need more 

space; mark the sheets 

so that it is clear they 

elate to this section of 

the Acknowledgment of 

Service. 

Summary of grounds for contesting the claim. If you are contesting 

only part of the claim, set out which part before you give your 

grounds for contesting it. If you are a court or tribunal filing a 

submission, please indicate that this is the case. 

r
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Page 5 

Section 4 Note 4: If you wish to 

make any interlocutory 

application now, set out the 

application and the reasons 

and/or evidence relied on in 

support of it in this Section. 

Use separate sheets if you 

need more space; mark the 

sheets so that it is clear 

they relate to this section 

of the Acknowledgment of 

Service. 

If you are seeking a 

direction that this matter be 

heard at an Administrative 

Court venue other than 

that at which this claim 

was issued, you should 

complete, lodge and 

serve on all other parties 

form N464 with this 

acknowledgment of service. 

If, after this 

Acknowledgment of Service 

has been filed, you wish 

to make an interlocutory 

application, use form 

N244. 

4.1. Give details of any directions you want the court to make. 

Section 5 

Response to the claimant’s contention that the claim is an Aarhus claim 

5.1 Do you dispute that the claim is an Aarhus Convention claim? 

Yes. Set out your reasons in the box below. 

No 

5.2 Do you wish the court to vary or remove the costs limits under 

CPR45.43(2)? 

Yes. Set out your reasons in the box below. 

No 

✔

✔
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Page 6 

Section 6 

Statement of truth 

I understand that proceedings for contempt of court may be 

brought against a person who makes, or causes to be made, a 

false statement in a document verified by a statement of truth 

without an honest belief in its truth. 

I believe that the facts stated in this form are true. 

The defendant believes that the facts stated in this form are 

true. I am authorised by the defendant to sign this statement. 

The interested party believes the facts stated in this form 

are true. I am authorised by the interested party to sign this 

statement. 

Signature 

Defendant 

Defendant’s legal representative (as defined by CPR 2.3(1)) 

Interested party 

Interested party’s legal representative (as defined by CPR 2.3(1)) 

Litigation friend 

Date 

Day Month Year 

Full name 

If legal representative, state name and firm 

If signing on behalf of firm or company give position or office held 

✔

✔

Danielle Marie Spalding

Foot Anstey LLP

Principal Director
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Page 7 

Give an address to which notices about this case can be sent to you 

Name 

Organisation 

Address 

Building and street 

Second line of address 

Town or city 

County (optional) 

Postcode 

If applicable 

Phone number 

DX number 

Email 

Reference number 
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Name 

If you have instructed counsel, please give their name address and 

contact details below. 

Page 8 

Address 

Building and street 

Second line of address 

Town or city 

County (optional) 

Postcode 

If applicable 

Phone number 

DX number 

Your reference 

Email 
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Page 9 

Completed forms, together with a copy, should be filed at the 

Administrative Court Office (court address, listed below), at which 

this claim was issued within 21 days of service of the claim upon you, 

and further copies should be served on the Claimant(s), any other 

Defendant(s) and any interested parties within 7 days of filing with the 

Court. See CPR 54.8. 

Administrative Court addresses 

Administrative Court in London 

Administrative Court Office, Room C315, Royal Courts of Justice, Strand, 

London, WC2A 2LL. 

Administrative Court in Birmingham 

Administrative Court Office, Birmingham Civil Justice Centre, Priory 

Courts, 33 Bull Street, Birmingham B4 6DS. 

Administrative Court in Wales 

Administrative Court Office, Cardiff Civil Justice Centre, 2 Park Street, 

Cardiff, CF10 1ET. 

Administrative Court in Leeds 

Administrative Court Office, Leeds Combined Court Centre, 1 Oxford 

Row, Leeds, LS1 3BG. 

Administrative Court in Manchester 

Administrative Court Office, Manchester Civil Justice Centre,  

1 Bridge Street West, Manchester, M3 3FX. 

Find out how HM Courts and Tribunals Service uses personal information you 

give them when you fill in a form: https://www.gov.uk/government/organisa-

tions/hm-courts-and-tribunals-service/about/personal-information-charter 
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