. DARTMOOR COMMONERS’ COUNCIL

Minutes of the meeting of the Council held at Two Bdges Hotel, Princetown on
Wednesday 31 May 2012.

Present:

Professor | Mercer - Chairman Mr A H Cole Mr M Reddy
Mr C Alford Mr J Cooper Mr M Retalick
Mrs M Alford Mr G Hil Mr R Savery

Mr R Ashford Mr L Jones Mr R Steemson
Mr J Aylett — Deputy Chairman Mr | Mortimore Mr Ttr&tton

Mr L Branfield Mr D Powell

In attendance

Mrs L J Heriot Dr K Bishop DNPA Col A Clarke

Mrs Sandra Dodd

1 Chairman’s Remarks
The Chairman said that Working Party, set up tk lat the admin, had met on 24
April and had decided to recruit an assistant s@grevith the view that that person
would eventually take on the role of secretary.wdts hoped that a person would be
in place by the Annual Meeting and, if things wemtplan, Mrs Heriot would reduce
her hours in the second half of the year. A revoemt agency had been hired to
source likely people.

2. Apologies were received from Messrs A Coaker, P Cottingtori-rench, B
Lavis, J Jordan, R Savery, D Webber and Ms R Burge.

3. Confirmation of Minutes
The minutes of the meeting held on 4 April werafiomed and signed.

4. Ten Tors
Colonel Clark gave a presentation to Council reggrd proposal to change the Ten
Tors Routes being worked up for the Ten Tors Pdiymmitee by its Working
Group. He went on to say that Ten Tors has beexigtence for 50 years and now
was considered to be a good time to reassess tier@@h and ensure that it can be
sustained into the future. Ten Tors has grown mtmational flagship for youth
development in the South West and continues teewehis Charter with links to the
Government’s strategy for youth, the Big Societyerata and the National Park
purposes. For the Army it provides an annual wadrkiou the regional brigade
headquarters and its units to train for resiiemgeerations with the Royal Navy,
Royal Air Force and civiian emergency serviced. also provides the opportunity for
the miitary to put something back into the locabmenunity and to influence
teenagers.

A Critical Risk assessment of Ten Tors has beenedaout, which highlights safety,

resiience, environment protection and flexibiityContinuing military support has

been assured but austerity requires all expendtorebe justiied. Road Traffic

Colisions with teams is considered a severe rRkers in spate and treacherous
bogs are other safety critical risks. The Miitaaye aware of the need to minimise
any negative effects on Ivestock, widlfe, cudturheritage and the fabric of the
Moor. Safety of the participants is paramount; gomancident during the Challenge
would undermine confidence and threaten the camic®iof the Event.
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5.2

6.2

6.3

A map of the proposed routes was shown to membetsCalonel Clark explained

the rationale; eight Safety Control Points neardsoavould guide participants to

major river bridges, check teams through, evactmlteouts and supervise the 35
miler's camping; small Check Points on selected,tbills and beacons would spread
the routes; and DRG and helicopters would contimygovide the safety cover.

It is the Ten Tors Working Party's intentions, tsitvthe Commoners’ Associations
affected, to tak through the details, listen toy aoncerns and work together. He
emphasised the opportunity for commoners to edubatelen Tors Managers’ about
the farming role, their viewpoint and working lifes he felt there should be closer
contacts with farmers. (Mr Arnold Cole, Mrs Maryfoktd, and Mrs Sandra Dodd
volunteered to join Mr John Cooper to speak at Tlem Tors Team Managers
Briefing on Saturday 13 October.)

The Chairman suggested that any Member wishingp&alks to Colonel Clark might
do so after the meeting as he had larger mordeditaaps for members to examine.

Matters Arising

Cattle Grids at Chagford

Mr Jordan was unable to attend the Council meding sent in a report of the
meeting held in the Globe Inn at Chagford on 18lAphe report was tabled.

Forest Boundary — Public Inquiry
The public inquiry on 3 May was adjourned and hasrbrescheduled for 12 July
2012 and wil be held at The Watermark, Erme Cdwuhridge.

Matters brought forward

Western Power Distribution — Proposed ured grounding of Overhead Cables
Members were informed of the proposed under grogndif overhead cables on
Walkhampton Common and Holne Moor; the local comer®rand landowners are
aware of the plans and have agreed to ft.

Common Boundary - Mary Tavy

Mary Tavwy Commoners have responded to a letterchamias sent out to Local

Commoners Associations in March, asking if thererewgroblems with unfenced

land abutting commons. The Mary Tavwy Commonerge head a long running

problem with the boundary of Prescombe Farm, Lytfahich is a Devon County

Council small holding. The argument for the loagtihg dispute over the boundary
is that it is part of an ongoing restoration prgjeghich requires the removal of a
number of ash trees with a preservation order. wak agreed that a letter be written
to the Devon County Council.

Update on the Eylesbarrow Mine Track

Mr Aylett read out a report, which was receivednfréir Len Jones. The funding
and manpower requirements for the project hadutlfdkered at the end of 2011 due
in part to the reduction of staffing levels and baicks on spending within the NPA.
However the outlook for 2012 is better, funding anenpower is now in place for
the completion of the repair of the track and conusethe efforts of Mr Rob

Steemson in securing funds and stafing. The wwik not start unti the autumn,

after the ground nesting season ends. The wdrk tarried out is as follows:
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6.4

6.5

» cut off large boulders that are embedded into rthektand pick up loose stone
piles and use both types of stone to infil poaishollows along the length of
the track

e cut or replace water run offs from the mine mariadgeuse to Plym ford

o fil in the large crater just before Wheal Katheriand make good the free
flow water in the area

* revetment of the track side near Plym Ford and wifh local material on
site

o trustees of the Dartmoor Association are matchimg funding within their
area of responsibility

Mr Cole said that he had visited the track that dag it was good to see that an
effort had been made but felt there could be mo@dination between the working
parties. Mr Jones replied that he was aware ofpilzblems but he had been
constrained by the reduction in manpower but worulgv resume in August 2012.
Mr Cole continued by saying that he had come acsossyclists on the Eylesbarrow
track that were riding on the grass and not thekiraWhen he had spoke to them
they had pointed out that there were no signsigdiiders to stick to the tracks. Mr
Cole asked if a request coud be made to the NPAubup some signs. Mr

Steemson replied that there were legal signs edhdr of the bridleway. Mrs Alford

commented that there were many more cyclists usiagMoor and they were not
staying on the bridle paths. Mr Steemson said tatwould make sure that
information on biking is highlighted at Dartmoor tidaal Park Authority roadshows.

The Chairman suggested that the general questiocydifts be taken to the next
meeting of the Recreation Working Party.

Little Yennadon

A letter had been written to the Devon County Céumsking them to repair the

fence as it is quite clear that the cattle grid #wl fence are integral furthermore that
any accidents on the B3212 caused by stock gettogigh the fence and on to the
highway would be their responsibiity. The Chammaaid that the owner of the

common is quite clear that the responsibiity fomimienance and stock proofing lies
with the Highway Authority. He considered that resolve the matter it might be
necessary to arrange a site meeting with the D&ownty Council. It was agreed

that a further letter be written to the Devon CguBbuncil stating the urgency of the
problem.

Slurry Silage

Mrs Alford said under the Catchment Sensitve FHagn@rant Scheme 2012 there is
a “small window” in which grants are available, lewer the Dartmoor National Park
Authority is insisting on full planning permissionMrs Alford asked if there was any
way in which the National Park could help to get fhlanning through more quickly.
Mr Steemson said that he would make enquiries entdagk to Mrs Alford.

Election Results

The Chairman reported that only one election hashlbeld and that was in the South
Quarter, which resulted in Mr Anton Coaker and Milig®> French being re-elected.

Ms Rebecca Burge had stood down and Mr Michael Mudad been elected to
represent those commoners grazing less than &siolsk units in the South Quarter
and he would take his place on the Council at thauAl Meeting on 15 August. In

the East Quarter, Mr John Jordan and Mr MauricealiRkt were returned to their
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seats as were Mr John Cooper and Mr Brian Lavistder North Quarter and Mr
Arnold Cole and Mr George Hill for the West Quarter

8. Stallion Scheme

This year the Stalion Scheme wil be held on 150Ber. The Chairman reminded
Council that it had decided it would not make payisieto pony keepers for two
years. Mr Cole expressed his frustration at theymiuation on Wigford and Lynch
commons. It was suggested that the Council engdtbethe National Trust over the
range of problems at Wigford. The matter was dsed and the Chairman
recommended that there should bepast mortem in the winter to consider best
practice for the ponies and to reassess the Codguidance for Grazing Ponies on
the common.

9. Update from the National Park Authority

9.1 The Chairman said this would be a standard temthenagenda. Mr Steemson
updated members on what would be happening ingkeaouple of months. A press
release was issued on 14 May on the “Paws on therdil@€ampaign and highlighted
the National Park’'s promotion of responsible accéss Dartmoor with dogs,
understanding the issues and educating the pubilee event would be held on 8-10
June at the Leg O’Mutton car park on Roborough Déem 11.00 a.m. to 3.00 p.m.
The Outreach vehicle was scheduled to be at RobleroNew Bridge and other
popular areas over the summer weekends so stafftafianto the public. The
information boards can be used to publicize differeopics as appropriate. The
Recreation and Strategy Group are targeting l#@d overnight camping. Mr
Steemson had advised Members of the agreed evmattswere taking place on
Dartmoor over the next few months. The list ofrésevas avaiable to members if
required. As there were several cycling events, Rdtalick suggested that it would
be a good opportunity to publicise the cycle ragula. He reminded Members of
the Moorland Management Forum arranged for Wedyestia June 2012 at
Roborough Common at 10.30 a.m.

The Chairman asked if the Recreation and Stratequp; sub group, which was
made up of commoner members, might be reconveneatdiar to discuss cyclists
and containing them to the bridle ways and theireamg subject of dog questions.

9.2 Mr Cole brought up the horrific dog attack on arenand her foal on Roborough
Down in May, after a discussion it was reiterateat an annual letter must be sent to
veterinary practices and animal charites aboutpiecedure for dealing with injured
ponies. Mr Jones asked if Mr Carl Caswell couldinwted to a Council meeting in
the near future. It was established that discossiwere stil on going with West
Devon Borough Council about the role of dog wardens

9.3 Mires Meeting
There had been a board meeting of the Mires Rrthat day and Dr Bishop updated
Council. The detailed plans for the sites arétetibe drawn up and all of the work
IS subject to ful consultation with local commasmesnd landowners approval. The
draft work programme for the remainder of the proreas follows:

*  Winneys Down - works scheduled in September 2@12omplete works on
the site started last year.

e Board Down/Flat Tor pan is schedule in 2013

» South Tavy Head and Cranmere pool in 2014
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10.

11.

* A further area at Winneys Down wil be completetthei in 2012 or 2014. If
all approvals and arrangements are in place to geatte risk of unexploded
ordnance the aimis to try and do the works inraoitR012.

If all these works are successfully implementesl pinoject should achieve the 110 ha
target for the hydrological restored area, whiclpast of SW Waters Bid to Ofwat.
The subject of contractors was discussed and howl tontractors might have an
opportunity to tender for work. The National Pavl make sure that local
contractors are aware of the exact specification tfe work and that any new
contracts are promoted locally. The other matimrooners raised was had they
been inadvertently penalsed by coming forward goe@ works in the current price
review period when SW Water had said they were keenntroducing revenue
payments from March 2015, if they get Ofwat appkovdhe National Park had
written to SW Water who replied stating that langhers and commoners who had
agreed to restoration work on their land in theiogeof up to March 2015 wil be
treated on the same basis as those participat2@lb. (A copy of the letter wil be
sent to all Members.) The National Park is pugs@\W Water for details on the bid
for PR 14 and the basis for calculating any revepagments, the impact on agri-
environment and other agricultural support. A nadpthe Mires Sites 2010-15 wil
be circulated to Members.

Local Commoners Association Meeting

The Council has received several requests from [LGcanmoners’ Associations to
arrange a meeting of chairman and secretariesadt suggested that a date should be
fixed sometime in October; the meeting would berin&l and have no agenda.

Update on Moor Skills

Mrs Dodd updated on members on Moor Skils. Ower seven years that Moor
Skils has been in existence nineteen apprentiee® lcompleted the course. This
year an apprentice has already completed the caundehas two part time jobs; five
other apprentices are nearing completion. Outhef tiventy apprentices, nineteen
have stayed or are returning as contractor’'s ortinidar. Several had stayed on and
completed the second year with Moor Skils eitherlevel 3 in livestock protection
or level 2environment and conservation. This ySaptember 2011 to August 2012
funding has been received from the Dartmoor Commbn€ounci, Dartmoor
National Park Authority, Duchy of Cornwal, Duchyolége, the Prince’s Trust,
Pipex and some of the home commons. Sponsorstiipratective clothing has been
received from Mole Valey and Countrywest.

At a recent review meeting it was recognised thatet is a struggle for young people
farming to met the requirement of law, e.g. trafiests. The main hurdle is usualy
the cost and this also applies to those who hawepleted Moor Skils and need to
update their certificates. Therefore the DirectofsMoor Skills have proposed a
slight alteration to the normal running of the soke  This year there wil be no
active recrutment drive but time, effort and fioes wil be channelled into
“upskiling” those under 26 years who are commitied working on Dartmoor Hil
Farms. So as not to arrange unwanted coursesoahdve commitment from those
taking part there would be a requirement to justifpy they want to do the course
and what beneft it would be to their farm.  Itpsoposed that there would be two
meetings throughout the year bringing all the Dadmyoung farmers together to
undertake two set courses (yet to be determined).
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It has been recognised that many employers andogeqd do not realise their
responsibiites e.g. polcies and administratoequired by law and HSE
requirements. Therefore Moor Skils decided to leyng company to work with and
create a template, which could be adapted for Damtrfarms to avoid future Court
cases.

A presentation and open meeting wil be held onJ@8e to present the awards and
next year's launch. Moor Skils are seeking fugdior next year’'s training courses,
although many are subsided through Skils for LRPE and other bodies. The
Duchy Colege and the Duchy Cornwal have agreedtireed support. Mrs Dodd
said she is exploring the option to change MoorlsSkbm a limted company to
charty status, which would enable them to tap intore funding streams. She is
also seeking sponsorship from the larger compameste finance means more
support for the apprentices. Mrs Dodd hoped Cbwaw the changes as
progressive and positive and would continue itpstip

The Chairman said that Mrs Dodd should be congtatllon her achievements and
the refinements to the scheme. He reminded Coaihatilat the present time a grant
of £2,500 is made to Moor Skils every two yearsde proposed that the amount
should be increased to £1,500 per year. Mr Peaetnded the proposal.

12. Date of next meeting
The Chairman reminded members that Council hadlvessoto reinstate the ten
minutes public questioning twice a year and suggesiat this should begin with the
Annual Meeting. Members agreed.
The next meeting of the Council wil be the Anni¥éeting on Wednesday 15 August
2012 at 7.30 p.m. at Two Bridges Hotel, Princetown.

Signed:.......ooiiiii

Date:.....cooiiii
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